SSARE Administrative Council Project Evaluation Check-list




(For Annual Progress Reports)
Date:    _______________

Project Title:______________________________________________________________________

Project Number:    ____________________
Project Investigator: _________________________

Organization/Institution: ____________________________________________________________

Year Project Began: __________________ 
Funding Amount: ___________________________

AC Reviewer:   ___________________________________________

*If Yes to any question, please note changes.
1. Has there been a change in the project investigator or any cooperator listed in the proposal?
(compare list in proposal to list on report)

_______ No



_____ Yes

2.    Are there any issues with the participation of the cooperators? (see annual report online)

_______ No



_____ Yes

3.
Has there been a change to the project time line set out in the proposal? (compare proposal online to report online)

_______ No



_____ Yes

4.
Has the PI had any problems meeting the time line so far? (see annual report online)

_______ No



_____ Yes

5.
Has the PI, for any reason, been unable to meet the objectives in the proposal up to now? (see annual report online)

_______ No



_____ Yes

6.
Are there any changes to the objectives as set forth in the proposal? (compare proposal to report)


_______ No



_____ Yes

7.
Does the evaluation protocol need to be reassessed in view of new information developed? Make that assessment based on whether the annual report mentions any new information developed)

_______ No



_____ Yes

8.
Has any unexpected information, not anticipated in the proposal, been developed in this project? (see annual report online)

_______ No



_____ Yes
General questions for the AC member who is doing the review to consider:

What are the strengths of the project? (See project report online)
What has been done to evaluate the progress of the project? (See project report online)
How have the proposal objectives been met? (See project report online)
Have adequate resources been available? (See project report online)
How has the project addressed the environmental, economic, and social components of 

sustainable agriculture? (See project report online and also whether all three of these components were addressed in the proposal)
What is your overall impression of the project so far? Opinion based on above answers
Do you have any concerns you believe require follow-up?  Please specify. Opinion based on above answers


SSARE Administrative Council Project Evaluation Check-list




For Final Reports

Date:    _______________

Project Title:______________________________________________________________________

Project Number:    ____________________
Project Investigator: _________________________

Organization/Institution: ____________________________________________________________

Year Project Began: __________________ 
Funding Amount: ___________________________

AC Reviewer:   ___________________________________________

For each project, please consider the following in submitting your final evaluation:

Methods

1. Describe approaches used to accomplish objectives. See project reports online
2. Did the project use the results of other SARE projects as a resource, or any SARE publications? See original proposal
3. 
Describe what steps will be taken to disseminate outcomes of this project (publications, presentation, etc.). (See both original proposal and project report online since this is an item that sometimes changes during the course of the project.)
Collaborators

1. Describe how collaborators have contributed to the project. See original proposal
2. Were any additional collaborators involved in the project; if so, how? (See both original proposal and project report online since this is an item that sometimes changes during the course of the project.)
3. How have farmers been involved with the project? See original proposal
Outcomes

1. Has the project achieved the intended outcomes? See final report
2. Has the project resulted in any unintended outcomes?  See final report
3. What are the immediate outcomes that can be observed? See final report 

4. What outcomes will be observed after some time?  How will that be measured? See final report
5. Were any educational materials developed? See final report
6. Describe any changes the PI recommends for future projects.  Did the results of this project identify an area of future scientific study or educational program design? See final report
Additional questions for PDP grants:

1. Are there plans for other training sessions to take place in the state or region using this model/materials? See final report
2. How have participants changed behavior as the result of attending this educational activity? See final report
3. Can you provide the names of farmers or end-users that have used the information on their farm? This is not asked in any document but may be mentioned in some final reports.
