TIPS FOR REVIEWING PRE-PROPOSALS

1. Read the RFP/Announcement carefully.  Look closely at those sections which include the evaluation criteria, and keep it in front of you during the review process. Example: Are farmers really involved? Is a systems approach being used?
2. Read a handful (5 or so) pre-proposals before attempting to assign a “Yes” or “No” to any single pre-proposal.
3. Be able to write a brief reason for the “Yes” or “No” that mirrors the evaluation criteria.

4. Pay attention to your gut, but tie what you feel to the evaluation criteria.

5. Look closely at the project abstract, objectives, timeline and budget and determine if it all fits together.  If they, for instance, are not addressing the reasons given for doing the project in the first place then they may be telling us what they think we want to hear but not necessarily what they want to research (probably the biggest reason for the “No” vote in my experience).  You don’t have to be a technical expert in the field to see discrepancies among these sections.
6. Sometimes you have some pertinent information based on your experience that you should share.  For instance, if you think what they are proposing to do would violate a local, state or federal law, regulation or policy you need to flag it.  If you are pretty sure they have already received funding for this same work you should mention it.  This may not warrant a “No” vote in and of itself but it can be information of value to SSARE when considering the full proposal.

7. If it is a “No” pre-proposal think what would make it a “Yes.”  Share that information.

8. No matter how outlandish the proposal sounds at first read go back to the evaluation criteria and base your critique on those listed items.
9. Work to be consistent. Don’t change strategy as you progress through the stack.
10. Has this been done before? Is this something new in this we need to support? Share your opinion in the comment section.

11. Is this a band-aid on a conventional system or is it really sustainable agriculture? Share your opinion on the comment section. 
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