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Southern Region

Sustainable Agriculture Research and Education

Request for Proposals for

Regional Professional Development Program Coordinator

(Position to begin January, 2003)

The USDA Southern Region Sustainable Agriculture Research and Education (Southern SARE) Program seeks applications from an individual or individuals to provide regional coordination for the sustainable agriculture professional development program (PDP).  SARE offers competitive grants and other educational endeavors to farmers and ranchers, scientists and researchers, educators, agencies, institutions, organizations, and other people and groups exploring sustainable agriculture.  The PDP provides professional development opportunities for Extension and Natural Resources Conservation Service personnel, state agencies, nonprofit organizations, and other appropriate members of the southern agricultural community in sustainable agriculture concepts, practices, and systems.  The program was initiated in 1994 to enhance the adoption of sustainable agricultural practices, systems and concepts throughout the region.  It is authorized by Chapter 3 of Subtitle B of the Food, Agriculture, Conservation and Trade Act of 1990.

Nature of Position
The PDP Coordinator is responsible to the Southern SARE Administrative Council in cooperation with the SARE Regional Coordinator (located at the University of Georgia/Fort Valley State University) for providing leadership for the professional development effort.  Specific responsibilities include:

· Coordinate and evaluate the regional PDP program, including development of the annual PDP plan of work, annual report, and appropriate public relations initiatives

· Design calls for proposals, organize and facilitate PDP review panels for competitive grants, recommend awardees to the Administrative Council, and strengthen regional capacity through grant-writing workshops

· Review state plans and provide coordination for the State Coordinators program

· In conjunction with the State Coordinators, work to strengthen and improve the State program  

· Make policy and oversight recommendations to the Southern SARE Administrative Council

· Provide budgetary input to the Regional Coordinator

· Facilitate multi-state and regional SARE educational programs and workshops

· Communicate with SARE PDP stakeholders, including state coordinators for sustainable agriculture, NGO representatives, farmers, and competitively-funded project recipients

· Integrate SARE research results into a core curriculum of educational and outreach materials on sustainable agriculture

· Coordinate other aspects of Southern PDP as instructed by the Administrative Council

Background

The Southern SARE seeks to promote research, educational programs, and professional development that contribute to economic, environmental, and social dimensions of sustainability in southern agriculture.  The Southern Region is made up of Virginia, North Carolina, South Carolina, Puerto Rico and the Virgin Islands, Georgia, Florida, Alabama, Mississippi, Kentucky, Tennessee, Arkansas, Oklahoma, Louisiana and Texas.  Six grant programs currently support this mission in the Southern Region: the Research and Education Grant Program, the Professional Development Program, the Producer Grant Program, the On-Farm Research Grant, the Graduate Student Research Award in Sustainable Agriculture, and the Sustainable Community Development Grant Program.  Further information on Southern SARE is available on-line at:  www.griffin.peachnet.edu/sare 

The Southern SARE PDP is currently led by a regional management team, made up of three representatives (one 1862 institution manager and one representative each from an 1890 institution and an NGO).  The PDP management team works with a Leadership Committee, made up of equal numbers of farmers, institutional members of 1890 and 1862 land grant institutions, and NGOs, bringing together a broad range of representatives of farms and institutions of different scales and specialization.  LC representatives serve for four years and are not renewable.  The LC also includes two Administrative Council representatives and sends two representatives to the Southern SARE AC meetings.  The PDP currently supports two annual LC meetings for planning, coordination, and feedback, and leads the annual January PDP workshop for the region.  

While this is the current management arrangement, the SARE AC seeks proposals that consider other management concepts.  However, some type of advisory body should be a part of any proposal.
The Administrative Council welcomes applications for the PDP Coordinator position from a range of institutional applicants, including: an individual seeking a full-time position, an individual seeking a full-time position plus some staff support, as well as from a consortium of individuals from different institutions.

Salary and Benefits
This contract will provide up to $60,000 annually for salary and benefits for the equivalent of one full-time coordinator position.  The contract will provide other funds as needed for staff, etc.   The proposal should include a detailed budget that includes the proposer’ salary and benefits package for the PDP Coordinator/Consortium.  The USDA does not pay overhead for this 

cooperative agreement.  The final agreement will be in the form of a subcontract issued by the University of Georgia where fiscal management of the PDP resides.    Criteria for selection will include:  

· Evidence of past-leadership experience in professional development training programs, preferably incorporating aspects of sustainable agriculture in the South

· Strong administrative skills and evidence of follow-through in planning, administration, and evaluation

· Proven track record of ability to work with diverse PDP stakeholders

· Excellent written and oral communications skills

· Commitment to participatory leadership style and skillful meeting facilitation

· Organizational support from the applicant’s institution (including matching funds)

· Quality of proposed plan and budget

The Administrative Council is committed to a seamless S-SARE program.  All applicants for the PDP Coordinator must be committed to the overall SARE program and strong coordination with the regional SARE office.

Deadline: September 6, 2002

Submit one signed original and a disk copy to: 

Dr. Jeffrey L. Jordan

Southern Region SARE Director

1109 Experiment Street, 203 Stuckey Building

Griffin, GA   30223-1797

Proposal Format

1. Cover page (one page) including names and titles of applicants, address, phone numbers, fax, email, organizational signature of authorization, and amount of funds requested per year. 

2. Qualifications of proposed coordinator(s) (two pages), including relevant experience.

3. Statement of proposed coordinator (one page) indicating commitment for a minimum of three years or as long as funding is appropriated by Congress.

4. Description of the sponsoring organization(s), characteristics and commitment to the proposed activities (one to two pages), including past commitment to sustainable agriculture, facilities available, location, and any other pertinent information.  Convenient access to an airport with regional services is important to note.

5. Detailed budget and narrative (two pages).

6. Letter of support from Director of the Cooperative Extension Service in the state where the program resides (one page).

7. Resume of proposed coordinator(s).

The Administrative Council expects to review proposals in early September and to carry out interviews with applicants in conjunction with the national SARE conference in North Carolina in late October.

