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Introduction
The Southern Region USDA Program on Sustainable Agriculture Research and Education (SARE) is requesting proposals for planning grant activities and/or research that address issues of sustainable agriculture of current and potential importance to the region and nation. Sustainable agriculture, as defined by Title XVI, Subtitle A, Sec. 1603, is an integrated system of plant and animal production practices having a site-specific application that will, over the long-term: satisfy human food and fiber needs; enhance environmental quality and the natural resource base upon which the agriculture economy depends; make the most use of nonrenewable resources and on-farm resources, and integrate, where appropriate, natural biological cycles and controls; sustain the economic viability of farm operations; and enhance the quality of life for farmers and ranchers, and society as a whole.

The objective of the SARE program is to enable the full spectrum of farmers and ranchers to move profitably toward production systems compatible with the concept of sustainable agriculture. Specific objectives include:

· Promote good stewardship of the nation's natural resources by providing site specific and profitable sustainable farming and ranching methods that strengthen agricultural competitiveness; satisfy human food and fiber needs; maintain and enhance the quality and productivity of the soil; conserve soil, water, energy, natural resources, and fish and wildlife habitat; protect endangered species; and maintain and improve the quality of surface and groundwater; 

· Protect the health and safety of persons involved in the food/farm system; 

· Enhance the quality of life for farmers/ranchers and society as a whole, in part by increasing income and employment - especially profitable self-employment opportunities in agriculture and rural communities. Specifically, a major goal is to strengthen the family farm system of agriculture, a system characterized by small- and moderate-sized farms that are principally owner operated; 

· Promote crop, livestock, and enterprise diversification and the well-being of animals, and;

· Strengthen rural communities by creating economic conditions, including value-added products that foster locally owned business and employment opportunities. 

Planning grant proposals are intended to provide funds for researchers to gather information--either by conducting an activity or through focused research--that is needed to design more competitive full proposals with a broad array of participating institutions and the involvement of producers and other end-users.  The goal of a SSARE Planning Grant is to develop and submit a full proposal to a funding institution, not necessarily Southern SARE.   This goal should be clearly articulated in the Planning Grant proposal and all activities or research should clearly lead to that goal.  If researchers believe they have adequately planned for the submission of a Research & Education proposal, and have commitments from cooperating institutions and participation of end-users, they should not submit a planning project proposal.

Planning Proposals can be of two types: R&E Planning Activity Proposals or R&E Planning Research Proposals.  

R&E Planning Activity grants will fund workshops, charettes, conference calls and other activities needed to bring people together to discuss and work out ideas to develop a full proposal.

R&E Planning Research grants will fund focused research including statistically sound  surveys, laboratory and/or field research needed to provide information necessary to develop a full proposal.

Planning Activity or Planning Research Grant proposals are expected to be about $15,000 and last one year.  
Priority Areas
Each proposal must address one of the priority areas identified by the SARE Administrative Council: 1) limited resource farmers; 2) organic farming systems; 3) environmentally sound practices/agricultural ecosystems; 4) marketing/economic development; and 5) component research, 6) policy, program evaluation, and quality of life.  Priority areas are defined in Appendix A.  In all priority areas, special consideration will be given to proposals that address issues surrounding small farm survival.  

Missions and Outcomes
The mission of S-SARE is to provide leadership, foster partnerships and facilitate research, education, outreach and training programs to provide all people in the South with the expertise to work towards sustaining an economically viable, socially responsive and environmentally regenerative agriculture.  The desired outcome from the proposals selected for funding will be to help every farm and community in the South to effectively incorporate into its decision-making and management process all concepts required to ensure the long-term sustainability of agriculture.
Review Process
Administrative Council Review

All planning proposals will be evaluated by the members of the Administrative Council of the Southern SARE who make up the Project Review Committee.  The Project Review Committee is constituted to reflect the composition of the AC.  Specifically, the members are made up of three farmers, one NGO representative, one from 1890 and one from 1862 institutions, one agency representative, one Quality of Life or Agribusiness representative, and one reviewer from the National SARE office.

The Project Review Committee will focus on the following:
1. Does the goal of the planning proposal focus on sustainable agricultural systems or moving existing systems toward sustainable agriculture?

2. Will the planning grant result in the development of a full proposal that is research-based with an educational outreach component to extend the project findings to the public? 

3. Do the objectives indicate a holistic approach?

4. Are the objectives clear?

5. Are previous SARE projects noted and linkages established?

6.    Methods and appropriateness of project design including objectives and timeline.

7.    Appropriateness of budget.
8.    Why is it necessary to apply for a Planning Grant rather than a full Research & Education

       grant?

Review
At the summer AC meeting, the SSARE Project Review Committee evaluates the proposals.  
All deliberations are confidential.  Any feedback provided is restricted to the written comments agreed upon by the AC project review committee.  Inquiries arising from the written comments should be directed to a staff person.  Review feedback will only be provided to the author.

At the summer AC meeting, the Project Review Committee recommends to the full AC those projects to be funded from the entire list of planning proposals.  The AC is responsible for ensuring that the selected projects reflect not only scientific merit but include projects from as many priority areas as possible, from across states, institutions, stakeholder groups, and NGOs.  In short, the AC looks to approve a diverse and inclusive set of funded projects each year.

Proposals that do not conform to the prescribed format in Appendix B or do not arrive by the due date will not be considered for funding.
The time from submission of a planning proposal to announcement of awards is from March to August of 2004.
TO SUBMIT A PLANNING GRANT PROPOSAL:

One unstapled original, one stapled copy and one file containing pages 2-5 of the completed planning proposal (in MS Word) must be received in the S-SARE Office by  5:00 PM on July 1, 2004.  Notification of funding will be made in August 2004
Send planning proposals to:







Southern Region SARE Program







1109 Experiment Street







Room 203 Stuckey Building







Griffin, GA 30223-1797

FAX OR EMAIL TRANSMISSIONS OF PROPOSALS ARE NOT ACCEPTABLE.  
For further information, as well as summaries of all past and current projects, visit our Web site at:    www.griffin.uga.edu/sare 

Additional copies of this Call for Proposals may be obtained by visiting the 

Southern SARE Website at: www.griffin.uga.edu/sare 

or by

Email or Phone:

Email:  ppatton@griffin.uga.edu 

Telephone:(770) 412-4787

2004 Planning Grant Schedule



March 1, 2004

Call for R&E Planning Proposals Released



July 1, 2004

R&E Planning Proposals Due



August, 2004

Administrative Council Awards R&E Planning Grants

Help with Proposals.  The Alternative Farming Systems Information Center (AFSIC) at the

National Agricultural Library (partially funded by SARE) specializes in locating, collecting, and providing information about sustainable agriculture.  You may contact them at:  301-504-6559 (phone), or view a number of documents on the web site at:  www.nal.usda.gov/afsic/ . 

APPENDIX A: PRIORITY AREAS FOR 2004 FUNDING
· LIMITED-RESOURCE FARMERS - Research and education projects that focus on the potential role of the limited-resource farmer in sustainable agriculture (including production, marketing, etc). Also in this area are projects which focus on the special needs of limited-resource farmers to further the overall goal of agricultural sustainability. For its purposes, SARE generally defines limited-resource farming as agriculture on smaller-than-average holdings with no, or limited, access to substantial amounts of capital or off-farm income. Additional considerations could be: beginning farmers; farmers producing for emerging or alternative markets; and individuals and groups, such as minority farmers, traditionally under-served by credit and other farm service institutions. 

· ORGANIC FARMING SYSTEMS - Research and education projects that address the biological, physical and socioeconomic processes and relationships involved in the production, distribution, marketing and consumption of organic farm products.  This priority area includes projects which explore strategies to overcome barriers to adding value to organic products.  Develop and enhance markets and marketing strategies that bring consumers into contact with organic food and fiber products.  Investigate scale-neutral organic farming systems and/or practices that can be adopted by small, medium-size and large farms.  Research into farming systems and practices that make use of on-farm biological cycles for soil, plant and pest management.  Also, research relating to the new National Standards fall in this priority area.

· ENVIRONMENTALLY SOUND PRACTICES/AGRICULTURAL ECOSYSTEMS - Research and education projects which investigate the potential of environmentally sound agricultural practices that enhance or protect environmental quality, biological diversity and/or investigate the technical and financial constraints to developing such uses.  Environmentally sound practices may include, but are not limited to: integrated cropping systems, integrated crop and livestock systems, integrated aquaculture and crop and/or livestock systems, agroforestry systems, permaculture systems, integrating wildlife and farming systems, and innovative protection schemes for wetlands and riparian zones.  Projects focusing on ecological approaches to investigating and developing agricultural ecosystems are also encouraged.  Projects are requested that focus upon ecosystem attributes–for example, predator/prey relationships found in cropping systems or soil micro-flora and -fauna ecosystems–and/or develop production systems utilizing these attributes. 

· MARKETING/ECONOMIC DEVELOPMENT - Research and education projects which address the broad spectrum of marketing and economic development as they impact producers, consumers and the rural community.  Such projects may include but are not limited to: niche marketing, value-added products, community-supported agriculture, direct marketing and consumer surveys.  Also appropriate are projects that address relationships such as the legal issues surrounding producers and consumers or community development projects partnering farmers with consumers. 

· POLICY, PROGRAM EVALUATION, QUALITY OF LIFE – This priority area is primarily for social science research directed at:  1) analysis of policy issues that affect sustainable agriculture; 2) research on policy outcomes and evaluation of sustainable agricultural programs; 3) research that focuses on project evaluation of sustainable agricultural research and education projects; and 4) any social science projects that specifically address the quality of life aspect of sustainable agriculture.
•     RESEARCH ON COMPONENTS OF SUSTAINABLE SYSTEMS - This priority
       area focuses on fundamental applied research leading to greater understanding of the
       ecological interactions which are the foundation of sustainable agricultural production
       systems.  Further, the focus of this priority area is on component research conducted
       within the context of a larger system.  The goal of the priority area is to elucidate the
       underlying nature of interactions among plants, animals, plant associated microbes,
       insects, plant-insect interactions and/or the soil environment.  This science-based
       research approach to agricultural sustainability aims to reinforce and contribute to the
       scientific underpinning of sustainable agriculture.  Projects may include, but are not
       limited to: 1) investigation of foliar and rhizosphere ecosystems to identify factors
       essential for sustained plant health; 2) Improved pest detection, monitoring and/or
       control methodologies and strategies; and 3) plant and/or animal diversity, ecology
       and/or management in grazing systems. 

APPENDIX B: PLANNING GRANT PROPOSAL FORMAT

All planning grant proposals (Planning Activity or Planning Research) must be typewritten, single spaced, no more than seven (7) pages in length (including attached Title and Budget pages), one-inch margins and not more than 12 characters per inch or smaller than 12-point font. Proposals must include the following sections. Other materials or attachments are not required and will not be considered.

Page 1:
Title - Each proposal must include the attached SARE title page form.  This must be the first page of the proposal.

Page 2-3:
Statement of Problem, Rationale and Significance - Statement of problem and relevance of project outcome. That is, what is the relevance of the outcome of the planning proposal and how is that relevant to the full proposal to be developed with the information?  Description of potential environmental, economic or social impact of project outcome.  Most important, how does the project address the goals of SARE and sustainability. For a review of pertinent literature and relevant SARE projects, search the database of project reports at www.sare.org/projects/. Explain how your project is different from or complementary to other SARE-funded projects.


Objectives - A numbered list of concise project objectives.

Page 4-5:
Approach and Methods - Brief description of methods to be used for each objective.  Note which partners are involved for each objective.  Describe the farming system to be investigated.
Page 6:
References. (One page)

Page 7:
Budget - Tentative budget, including estimated personnel, operating, supply, and equipment costs. Overhead costs are not allowed in the SARE program. See the attached USDA Budget page.


Ten Tips to Writing a Stronger SARE Planning Proposal

1. Make sure SARE is the right granting organization for your project.  Review the proposal guidelines, priority areas and evaluation criteria in the Call for Proposals.  Every year we receive a number of well-written, well-designed proposals that don’t clearly address SARE Program’s unique goals and criteria. Refer to SARE’s project data base at www.sare.org. If you have questions about the program, please call us at (770) 412-4787.

2. Involve farmers and other end-users early and in meaningful ways.  The strongest planning proposals clearly demonstrate that goal of the project will be relevant to producers, providing practical answers to their questions.  The best way to accomplish this goal is to involve farmers, growers, and other end-users in the planning, design and implementation of the project.

3. Collaborate.  To be successful, such projects should involve a variety of disciplines.

4. Look beyond state lines, both in terms of direct project participants and your eventual outreach audience.  SARE is a regional program.  Your project stands a better chance if it addresses issues in a way that’s relevant to several states and builds on the expertise and knowledge available regionally.

5. Keep the writing simple.  Proposals with clear objectives and methods are generally the most successful.

6. Help reviewers understand the importance of your project.  Don’t assume reviewers are intimately familiar with the issues your proposal addresses.  SARE’s project review committee is composed of farmers and experts in a variety of disciplines from around the S-SARE region.

7. Avoid jargon.  Also be sure to spell out the full names of any acronyms so reviewers know what you’re talking about.

8. Make sure the methods and team are appropriate to accomplish your goals.  If the project involves experimentation, are plot sizes, replications, and controls adequate to provide meaningful information?  Be sure to consult with a statistician in developing your experimental design.  Also, make sure the proposal shows that your team has both the background and hands-on expertise to carry out the project.

9. Leave enough time to have someone else proof-read your proposal.  A fresh set of eyes can help you identify sections that are unclear and find typographical errors that you might not catch otherwise.

10. Follow directions.  Every year, proposals are disqualified prior to review because the writer failed to follow general format directions regarding the number of pages, appendices, fonts, spacing, etc.  Additionally, reviewers rank proposals lower when writers fail to follow instructions regarding the content to be provided in the different sections.

2004 Southern Region SARE

R&E Planning Proposal Title Page 

1. Project Title:

2. Project Coordinator: (Name, address, telephone, fax and email) 


(Even if there are co-coordinators, list only one person as sole contact for office purposes.)


Institutional Administrative Contact:  (Name and Address)


(Usually the Vice-President for Sponsored Programs)

3. Budget: 
	
	SARE Funds

Requested

	Lead Institution:
	

	Cooperating Institution:
	

	Cooperating Institution:
	

	Cooperating Institution:
	

	Cooperating Institution:
	

	Total Budget
	


(If you have more cooperating institutions, check here _______and continue on back of page.)

4.     Project Type (check only one):

_____R&E Planning Activity Proposal


 ______ R&E Planning Research Proposal 

5. Abstract:

6. Priority Area:    ___________________________________
7. Key Words (up to 8):   ______________    ______________    ______________    ______________

 




   ______________   ______________    ______________    ______________
2004 SARE R&E PLANNING GRANT BUDGET REQUEST
	Description
	Funds Requested

by Proposer

	A.  Salaries and Wages
       1.  Senior Personnel

             a.  Co-PIs/PDs

             b.  Senior Associates
	$



	       2.  Other Non-Faculty Personnel

             a.  Research Associates-Post Doctorate

             b.  Other Professionals

             c.  Graduate Students

             d.  Pre-baccalaureate Students

             e.  Secretarial-Clerical

             f.  Technical, Shop, and Other
	

	       Total Salaries and Wages
	$

	B.    Fringe Benefits (If Charged as Direct Costs)
	

	C.    Total Salaries, Wages and Fringe Benefits (A + B)
	

	D.    Non Expendable Equipment
	

	E.    Materials and Supplies
	

	F.    Travel
	

	G.    Publication Costs/Page Charges
	

	H.    Computer (ADPE) Costs
	

	I.      All Other Direct Costs 
	

	J.      Total Amount of This Request
	$
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