SOUTHERN REGION SUSTAINABLE AGRICULTURE 

RESEARCH AND EDUCATION PROGRAM
2010 RESEARCH AND EDUCATION GRANT
FULL PROPOSAL GUIDELINES
FULL PROPOSAL DEADLINE IS:  11:59 P.M. EASTERN TIME, 

 NOVEMBER 17, 2009 
The instructions and guidelines you need to submit a Southern SARE Research and Education full proposal can be found in the following 6 pages.
Full proposals are submitted on the SSARE On-Line Proposal Submission Web Site.  The Web Site address for On-Line Proposal Submissions is http://www.ciids.org/sare/ 
The web address can also be found on page 3 and at the end of these full proposal guidelines.  
Use the on-line proposal system to develop and submit your full proposal.  Do all of your editing and modifying before you finalize your full proposal.  Once your full proposal is finalized, it can not be modified.  Also, once the November 17, 2009 deadline date passes, the on-line system will close and no more full proposals—even those in progress that haven’t been finalized—can be submitted.  Please print your proposal and have it reviewed, if required, by your institution or organization, modify the proposal, if needed, and then perform the on-line submission. 
All of the guidelines, program goals and questions you’ll find on the on-line proposal submission system, for submitting a Southern SARE Research and Education full proposal, can be found in the 6 pages of these guidelines.
The Southern Region includes: Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, Puerto Rico, and the US Virgin Islands.

SOUTHERN REGION SARE PROGRAM OBJECTIVE
The objective of the SARE program is to enable the full spectrum of farmers and ranchers to move profitably toward production systems compatible with the concept of sustainable agriculture. Specific objectives include:

· Promote good stewardship of the nation's natural resources by providing site specific and profitable sustainable farming and ranching methods that strengthen agricultural competitiveness; satisfy human food and fibre needs; maintain and enhance the quality and productivity of the soil; conserve soil, water, energy, natural resources, and fish and wildlife habitat; protect endangered species; and maintain and improve the quality of surface and groundwater; 

· Protect the health and safety of persons involved in the food/farm system; 

· Enhance the quality of life for farmers/ranchers and society as a whole, in part by increasing income and employment - especially profitable self-employment opportunities in agriculture and rural communities. Specifically, a major goal is to strengthen the family farm system of agriculture, a system characterized by small- and moderate-sized farms that are principally owner operated; 

· Promote crop, livestock, and enterprise diversification and the well-being of animals, and;

· Strengthen rural communities by creating economic conditions, including value-added products that foster locally owned business and employment opportunities. 

SOUTHERN SARE SYSTEMS RESEARCH

At the core of sustainable agriculture research is the application of holistic, system-based research techniques that aim to understand how a complex system functions as a whole, beginning with a conceptual model.  Such techniques recognize that agricultural systems are complex and that interaction among components determines characteristics of the system.  Further, because of this complexity, agricultural systems need to be studied intact.  Researchers may design systems research to study processes of multiple spatial and temporal scales and conduct process-oriented research on farms and within agricultural landscapes (i.e. watersheds).  

FULL PROPOSAL INSTRUCTIONS
On the following 2 pages you can see all the questions you will be asked on the R&E full proposal on-line submission web site at http://www.ciids.org/sare/   Once you have read through these guidelines, click on that site, follow the directions and begin your full proposal.
Project Title:​​​​​​​​​​​​​_____________________________
Principal Investigator Information

Information requested consists of principal investigator name, lead institution name, full address, telephone, email and fax.
Institutional Administrative Contact

Information requested consists of person’s name, lead institution name, full address, telephone, email and fax.
Project Participants: 

Participant name, Institution name, Description of role
Abstract

500 words maximum

Project Duration & Timetable

Duration is limited to 3 years.  Timetable is limited to no more than 1000 words.  All word limits are maximums, applicants needn’t feel obligated to reach the word maximums.
Priority Area

Pick the priority area listed on your pre-proposal that your were invited to develop into a full proposal.
Discipline/Sub-discipline

List, as closely as you can, the discipline and sub-discipline your proposal would fall under. An example would be: Weed Science/Seed Ecology.
Institutional Information 

Institution Names, Lead and/or Cooperating:  If there are cooperating institutions, enter them. (NOTE: only enter those receiving funds). To add more than one, enter the institution name and click 'Add' on the on-line system to display space for another institution.
Project Investigators
Name, education, positions, publications/activities.
Project participants

Name, Institution, description.  Project participants are those who are involved in the project 

but not receiving funds.  Enter the project participants below; if you do not have any project 
participants, click the 'Save and Go to Next Section' button on the on-line system.
Statement of Problem, Rational and Significance
State the problem being addressed in your project and the rationale and justification for the objectives.  State the potential economic, environmental, and social impact of the anticipated project outcome.  Begin The Statement Of The Problem As: “The purpose of this project is to”.   Limited to no more than 2000 words.
Sustainable Agriculture Relevance
How do the project and the expected results contribute to sustainability in the South?  For a review of pertinent literature and relevant SARE Projects, search the database of project reports at www.sare.org/projects.  Explain how your project is different from or complementary to other SARE-funded projects.  Limited to no more than 1000 words.

Objectives
Enter a numbered list of concise project objectives.  Limited to no more than 1000 words.

Approach and Methods
Enter a brief description of research and education methods to be used for each objective. Number them according to their corresponding objective.  Note which partners are involved for each objective.   Limited to no more than 3000 words.

Farming System
Describe the farming system under investigation and how your methods contribute to a whole-system approach.  No more than 1000 words.
Information Dissemination and Outreach Plan
Enter a detailed plan outlining target audience participating in project and the target audience for information/education and outreach components of project.  Include evaluation procedures for outreach and information dissemination components, and for measuring the extent of end-user participation in the project.  No more than 2000 words.


Evaluation
Enter the plan to evaluate project process and outcome.  This plan is mandatory.  The plan must include mechanisms for self-evaluation and monitoring and/or external evaluation. Evaluation plan must also include mechanisms for project response to evaluation outcomes. Explicitly state the expected outcomes and how you will measure if they have been achieved.  No more than 2000 words

Literature Cited

Limited to no more than 1000 words.
Detailed Budget
For each institution included in this Proposal, include a budget, including estimated personnel, operating, supply, and equipment costs.   There is a budget template to use on the on-line system.   Overhead costs are not allowed in the SARE program.  
Southern Region SARE

EVALUATION CRITERIA R&E FULL PROPOSALS
A. Statement of Problem, Rationale and Significance - How will the project outcomes contribute to attainment of the goals of sustainable agriculture and the priorities of the Southern Region SARE? This criterion includes both short- and long-term impacts.

B. Functional Participation of Farmers, Diverse Institutions and Multiple Disciplines - How are farmers, multiple institutions, and interdisciplinary approaches integrated into the research and education plan? Does the proposal have a realistic plan for assembling an appropriate team of participants and devising an effective team strategy? Participation and expected contributions of individuals and institutions must be consistent with project objectives.

C. Incorporation of a Holistic Approach - Do the objectives and methods indicate a holistic approach? A holistic approach might include landscape, watershed, whole-farm or farming systems studies
D. Clear Objectives - Are the objectives clear?  Does the plan of work and timeline allow clear completion of objectives?

E. Methods and Appropriateness of Project Design - Are proposed methods and design adequate to meet project objectives?  Are they technically sound?

F. Information Dissemination and Outreach - A detailed plan for information dissemination (including non-traditional forms of communication) and outreach that identifies the relevant clientele (e.g. farm size and type, rural communities, policymakers) and how results of the project will be made available to the target audience.

G. Evaluation and Impact - Each proposed project should describe an assessment plan which will include expected outcomes; timeline; evaluative criteria and methodology; and a defined level of minimum success to document the project’s impact.  The assessment plan should be an integral part of the development of each objective and evident in the conduct of the project.  What is the environmental benefit from this research and education project?  What are the potential economic and social benefits of this project?  How will any benefits be measured?

H. Evidence of Ability of Project Investigators and Major Participants to Achieve Stated Goals - Are the investigators qualified to conduct the proposed project?  Are the roles of all investigators and participants adequately defined and appropriate?

I. Budget - Is the budget appropriate to conduct the proposed project activities?
Tips to Writing a Stronger SARE Proposal

1.  Involve farmers and other end-users early and in meaningful ways.  The strongest proposals clearly demonstrate that the project will be relevant to producers, providing practical answers to their questions.  The best way to accomplish this goal is to involve farmers, growers, and other end-users in the planning, design and implementation of the project.

2.  Collaborate.  To be successful, such projects should involve a variety of disciplines.

3.  Look beyond state lines, both in terms of direct project participants and your eventual outreach audience.  SARE is a regional program.  Your project stands a better chance if it addresses issues in a way that’s relevant to several states and builds on the expertise and knowledge available regionally.

4.  Keep the writing simple.  Proposals with clear objectives and methods are generally the most successful.

5.  Help reviewers understand the importance of your project.  Don’t assume reviewers are intimately familiar with the issues your proposal addresses.  SSARE’s technical review panel is composed of farmers and experts in a variety of disciplines from around the SSARE region.

6.  Avoid jargon.  Also be sure to spell out the full names of any acronyms so reviewers know what you’re talking about.

7.  Make sure the methods and team are appropriate to accomplish your goals.  If the project involves experimentation, are plot sizes, replications, and controls adequate to provide meaningful information?  Be sure to consult with a statistician in developing your experimental design.  Also, make sure the proposal shows that your team has both the background and hands-on expertise to carry out the project.

8.  Leave enough time to have someone else proof-read your proposal.  A fresh set of eyes can help you identify sections that are unclear and find errors that you might not catch otherwise.

For general information on sustainable agriculture, please visit the Southern SARE Web site at:  www.southernsare.org and National SARE website at:  www.sare.org
The SSARE On-Line Proposal Submission web site is:

http://www.ciids.org/sare/
PAGE  
-5-


