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SPECIAL CALL FOR

  2005 Sustainable Farm Mentor Grant

Submissions Due July 1, 2005
The Sustainable Farm Mentor grant is intended to provide funds for Extension, NRCS and/or NGO organizations in the Southern Region to conduct a farmer/rancher on-farm mentoring activity.  The successful applicant will create a mentoring education and training activity that would bring existing farmers/ranchers--with an interest in making their operations more sustainable--to a proven sustainable farm/ranch to learn the principles and practices that make that host farm or ranch sustainable.  

The Southern SARE Program has a total of $15,000 to fund one or more applicants to plan, organize and conduct the training.  The successful applicant will demonstrate an understanding of sustainable agriculture and also coordinating and conducting workshops and trainings.  
The Southern SARE Program looks specifically for those applicants that can successfully demonstrate that the farm/ranch they utilize is sustainable and that the farmers/ranchers they bring to the farm/ranch for mentoring are interested in returning home to their farms/ranches and implementing what they have learned.

This is not a program to bring new farmers into farming.  The intent is to create a farmer-to-farmer on-farm mentor experience that brings farmers together on a host mentor farm to interact and learn from the host farmer’s experience.  

The host farmer/rancher must participate in the actual hands-on training.  Regardless of the degree of the role, his/her input and participation in the mentor training must be clearly articulated in the proposal.  Farmers or ranchers may not propose themselves or their farms/ranches.
The mentor training activity can be either a one-time multi-day event or can take place on the farm several times during the year.  The successful applicant must provide a complete overview of the sustainable agriculture principles and practices used by the mentor farmer/rancher and the criteria used in selecting the mentor farmer/rancher trainee participants.  

Projects may be funded for up to one year—the year does not have to be a calendar year--for a project maximum of $15,000.   Project must be completed by December 31, 2006.
The Southern Region includes: Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, Puerto Rico, and the US Virgin Islands.

SUSTAINABLE AGRICULTURE

Sustainable agriculture, as defined by Title XVI, Subtitle A, Sec. 1603, is an integrated system of plant and animal production practices having a site-specific application that will, over the long-term: satisfy human food and fibre needs; enhance environmental quality and the natural resource base upon which the agriculture economy depends; make the most use of non-renewable resources and on-farm resources, and integrate, where appropriate, natural biological cycles and controls; sustain the economic viability of farm operations; and enhance the quality of life for farmers and ranchers, and society as a whole.

The objective of the SARE program is to enable the full spectrum of farmers and ranchers to move profitably toward production systems compatible with the concept of sustainable agriculture. Specific objectives include:

· Promote good stewardship of the nation's natural resources by providing site specific and profitable sustainable farming and ranching methods that strengthen agricultural competitiveness; satisfy human food and fibre needs; maintain and enhance the quality and productivity of the soil; conserve soil, water, energy, natural resources, and fish and wildlife habitat; protect endangered species; and maintain and improve the quality of surface and groundwater; 

· Protect the health and safety of persons involved in the food/farm system; 

· Enhance the quality of life for farmers/ranchers and society as a whole, in part by increasing income and employment - especially profitable self-employment opportunities in agriculture and rural communities. Specifically, a major goal is to strengthen the family farm system of agriculture, a system characterized by small- and moderate-sized farms that are principally owner operated; 

· Promote crop, livestock, and enterprise diversification and the well-being of animals, and;

· Strengthen rural communities by creating economic conditions, including value-added products that foster locally owned business and employment opportunities. 

PROPOSAL FORMAT

I. Title Page – Must include all the information requested on the attached SARE title page form (see page 5). The title page must be the first page of the proposal.  Must include project title, names, addresses, institutional affiliations, telephone numbers and email addresses of applicant, institutional contact and project amount requested.
II. Abstract – Must be double spaced, on its own page and include--at the top of the page--project title and applicant’s name.  Abstract should include a description of the principles and practices to be included in the training.  (500 word maximum).
PROPOSAL FORMAT (cont.)

III. Body of the proposal.  (eight page maximum, DOUBLE SPACED) Must include:  
1. Why the farm/ranch chosen is a sustainable farm/ranch.  What specific principles and practices make the farm/ranch sustainable.    
2. The criteria to be used to select the farmer/rancher participants (number of farmer/rancher participants is up to the applicant).
3. An agenda for the proposed education and training.   
4. Clear outcome goals that define the intended behavioral change in the farmer/rancher attendees.     
IV. A timetable of activities.  Schedule with anticipated dates of project activities and tasks. (one page maximum)
V. Budget - Budget is single spaced, not more than two pages, and should be broken down into categories (please see www.southernsare.org/forms/checklist2 for typical budget detail required).  Most commonly used are operating and supplies, travel, lodging and labor costs.  Include a budget narrative explaining the use of the funds requested.  Overhead costs are not allowed in the SARE Program. (two page maximum)
VI. Proposal applicant.  Resume of applicant.  (two page maximum)
VII. Host Mentor Farmer.  Resume or description and experience of the host mentor farmer. (two page maximum)
Proposals must be typewritten, with one-inch margins, and not more than 12 characters per inch or smaller that 12-point font.  Body of the proposal (III.) only must be DOUBLE SPACED.  
Do not include materials or attachments not specifically asked for in the call for proposals.  Failure to follow the call for proposal requirements may disqualify a proposal from funding.  
USE OF FUNDS

Funds MAY be used for the following purposes:

1. Equipment or equipment rental,

2. Labor and salaries, including for the host farmer,

3. Materials and supplies needed for the project,

4. Travel and per diem necessary for the project $0.37/mile travel and $36/day per diem maximum, lodging costs must be normal for the area).
Funds MAY NOT be used for the following purposes:

1. SSARE does NOT pay overhead costs.
2. SARE can NOT pay for buildings, any permanent structures or upgrading a farm/ranch for training and education space.
CRITERIA FOR PROPOSAL REVIEW
The Southern Region SARE Program is committed to an ethic of openness, inclusiveness and diversity in all of its programs, policies and procedures.

The criteria by which proposals will be judged are: 

    1.
Contribution to achieving the mission and program goals of the Southern SARE Program; 

2. Soundness of methods and feasibility of obtaining the project goals by the methods stated; 

3. Time frame is appropriate to stated objectives and methods;

    4.
Appropriateness of budget to the proposed project activities;

    5.
Qualifications of the applicant.

THE REVIEW PROCESS

All funding by the Southern SARE Sustainable Farm Mentor Grant program is awarded competitively and more proposals may be submitted than receive funding.  A Technical Review Committee made up of three professionals with experience in sustainable agriculture and education and training will evaluate all Sustainable Farm Mentor Grant proposals received by the due date from Extension, NRCS and/or NGO personnel eligible for funding.  Their evaluations are given to the Project Review committee of the Southern Region Administrative Council which makes the funding recommendations.

Final project selections will be made by the Southern SARE Administrative Council in August, 2005.   By early September, you will be contacted regarding the status of your proposal and review comments on your proposal will be sent to you.  If awarded a Sustainable Farm Mentor Grant, your institution or organization will be asked to sign a contract prior to receiving any funds.  Once the contract is signed, you agree to conduct the activities outlined in your proposal.  Any changes in budget or activities must receive prior approval from the SARE Program.  The award funding will be paid through reimbursement of allowable project expenses.

Please note:  If you work for a Governmental Organization like--but not limited to--a university, even if you are not on the main campus, your institution probably has an office or department that handles grant contracts and financial reporting.  

PUBLICATIONS AND FINAL REPORT
Southern SARE requires brief annual progress reports and a final report.  Southern SARE Program must be credited as a funding source in any publication generated from the SARE funded research. 

For information on sustainable agriculture, please refer to the National SARE Program web site www.sare.org and Southern SARE web site at www.southernsare.org 
Another source of sustainable agriculture information is the Alternative Farming Systems Information Center (AFSIC), partially funded by SARE.  AFSIC specializes in locating, collecting, and providing information about alternative systems, new and alternative crops. Information specialists can answer questions, provide access to materials, provide references to experts or organizations, identify researchers and projects in the USDA, and furnish free bibliographies and reference briefs. Contact AFSIC at (301) 504-6559 or afsic@nal.usda.gov
(This must be the TOP PAGE of your application)
TITLE PAGE

2005 

Southern Region SARE

Sustainable Farm Mentor Grant

1.   PROJECT TITLE: (Your project must have a title)

2.  Applicant:
Name _______________________________________________________________________

Institution/Organization________________________________________________________

Address _____________________________________________________________________
_____________________________________________________________________________

_____________________________________________________________________________
Phone
___________________  Email:__________________________  Fax ______________

3.  Name of Mentor Farmer______________________________________________________

Address _____________________________________________________________________
_____________________________________________________________________________

_____________________________________________________________________________
Phone
___________________  Email:__________________________  Fax ______________

4.  Institution/Organization Administrative Contact (person with authority to sign contract)
Name _______________________________________________________________________

Institution/Organization_______________________________________________________

Address _____________________________________________________________________
_____________________________________________________________________________

_____________________________________________________________________________

Phone
___________________  Email:__________________________  Fax ______________

Amount of Funds Requested ________________________     
Sustainable Farm Mentor Grant

Eight Tips to Writing a Stronger SARE Proposal

1. Make sure SARE is the right granting organization for your project.  Review the guidelines, SARE Program goals and criteria and what can and can’t be funded.  Every year we receive a number of well-written, well-designed proposals that don’t clearly address the Southern SARE Program’s unique goals and criteria.   If you have questions about your proposal, please call John Mayne at (828) 664-9242.

2. Keep the writing clear and simple.  You are communicating why your proposal should be funded.  Proposals that clearly state how the project addresses sustainable agriculture with clear-cut objectives and methods are generally the most successful.

3. Help reviewers understand the importance of your project.  Don’t assume reviewers are intimately familiar with the everything your proposal addresses.  And don’t make reviewers try to guess at things you haven’t properly articulated.
4. Avoid jargon.  Also be sure to spell out the full names of any acronyms so reviewers know what you’re talking about.

5. Make sure the methods are appropriate to accomplish your goals.  
6. Develop a realistic budget.  Be clear about what the requested funding is for.  Ask for funding only for things that are allowable.  Round off to the nearest dollar.
7. Leave enough time to have someone else proofread your proposal.  A fresh set of eyes can help you identify sections that are unclear and find typographical errors that you might not catch otherwise.

8. Follow directions.  Proposals may be disqualified prior to review because the writer failed to follow general format directions regarding the number of pages, fonts, spacing, etc.  Reviewers tend to rank proposals lower when writers fail to follow instructions regarding the content to be provided.
If you have questions about your Sustainable Farm Mentor Grant proposal, please contact:

John Mayne, Ph.D.

Assistant Director

Southern SARE Program

(828) 664-9242

jmayne@griffin.uga.edu
TO SUBMIT YOUR PROPOSAL:

ONE UNSTAPLED ORIGINAL AND ONE FILE ON A 3.5” DISKETTE OR ON A CD in MSWord OF THE COMPLETED PROPOSAL MUST BE RECEIVED IN THE SOUTHERN SARE OFFICE BY 5:00 PM ON FRIDAY July 1, 2005.

FAX OR EMAIL TRANSMISSIONS OF PROPOSALS WILL NOT BE ACCEPTED

SEND PROPOSALS TO:

Southern Region SARE Program

Room 203, Stuckey Building

1109 Experiment Street

Griffin, GA 30223-1797

Phone – (770) 412-4787

info@southernsare.org
ADDITIONAL COPIES OF THIS CALL FOR PROPOSALS MAY BE PRINTED BY VISITING THE SOUTHERN SARE WEB SITE AT:

www.southernsare.org  
OR BY CONTACTING THE SOUTHERN SARE OFFICE WITH YOUR NAME AND POSTAL MAIL ADDRESS AT:

Email: info@southernsare.org
Or call Paige Patton at:

Phone: (770) 412-4787
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