This is not an active call for proposals. For archival purposes only.

SOUTHERN REGION SARE PROFESSIONAL DEVELOPMENT PROGRAM

2005 CALL FOR PRE-PROPOSALS

PRE-PROPOSAL DEADLINE 5:00 PM EDT, MAY 14, 2004

The Southern Region Sustainable Agriculture Research and Education (SARE) Professional Development Program is requesting pre-proposals for projects of one to two year duration that provide training on sustainable agriculture for agricultural professionals and educators who serve farmers and other interested people in USDA’s southern region.  This region includes: Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, Puerto Rico and the US Virgin Islands.

FUNDING LEVEL

There is no funding cap for projects.  In the past, funded training projects ranged from $50,000 to $120,000. 

WHO MAY APPLY?

SARE is an inclusive program and encourages proposals from land grant and non-land grant universities, colleges, USDA agencies, community-based organizations, and non-governmental organizations.

SPECIAL PRIORITY AREA

Southern SARE has received additional funds targeted for agroforestry training in the Southern region.  These funds are in addition to the regular PDP funds for projects that provide training in sustainable agriculture for agricultural professionals and educators who serve farmers and other interested people. Proposals should follow the same criteria as a PDP project with a budget up to $23,000.  The National Agroforestry Center will provide trainers and materials for workshops and will cover travel for NAC staff.  Any expenses for non-NAC trainers should be included in the submitted budget.
PASS/FAIL CRITERIA

To be considered for funding a project must meet the following two criteria:

1.  Project outcomes must focus on developing sustainable agriculture systems or moving existing systems toward sustainability, as defined in the 1990 Farm Bill.  The 1990 Farm Bill defines sustainable agriculture as: 

An integrated system of plant and animal production practices having a site-specific application that will, over the long term:

· enhance environmental quality and the natural resource base upon which the agricultural economy depends; 

· make the most efficient use of nonrenewable resources and on-farm resources, and integrate, where appropriate, natural biological cycles and controls; 

· sustain the economic viability of farm operations; and 

· enhance the quality of life of farmers and ranchers, and of society as a whole. 

2.  A project’s central purpose must be to provide or enable training to Cooperative Extension Service agents; USDA field personnel from the Natural Resources Conservation Service, the Farm Service Agency, and other USDA agencies; and other agricultural professionals and educators, including farmers who will serve as trainers.  Research projects and farmer-outreach or education projects do not qualify for this funding. 

GENERAL GUIDELINES

Projects should include or involve the following:

· The development of a case for relevancy to southern agriculture and significance to the state(s) involved 

· Participation or support from both 1862 and 1890 land grant universities

· Effective participatory training methods 

· Systems approach that includes environmental, societal, and economic impacts to the community.

· Interdisciplinary efforts and multi-institutional partnerships that can endure beyond the life of the project

· Farmer involvement in planning, evaluation, and delivery of training.

· When possible, multiple formats should be used in the delivery of training material.

PROJECT SCORING CRITERIA (100 points total)

1. There is meaningful farmer participation in the planning, delivery, and evaluation of the training.  Farmers and ranchers are not the primary audience of the training, but they are the ultimate beneficiaries of information, so they can provide a valuable perspective and should be included in the planning and implementation of training.  When applicable, a sub-group of trainers should, after being trained, set up and conduct a workshop with farmers and ranchers.  The effectiveness of the training should be evaluated from the producers’ perspective and training material revised based on the input received.  Farmers and ranchers, where appropriate, are encouraged to serve as trainers.  Information about farmer/rancher involvement should be included in the proposal section entitled “Institutional Capacity and Major Participants”.  

10 POINTS MAXIMUM

2. A collaboration of diverse groups will partner to plan, deliver, and evaluate training.  A collaboration may include: non-governmental organizations, community-based organizations, land grant universities, non-land grant universities, colleges, and US Department of Agriculture agencies.  You are encouraged to connect with the Sustainable Agriculture State Coordinators at the land grant universities in the states where your project will operate. 

15 POINTS MAXIMUM

3. Clear behavior-based objectives that define the intended behavioral change in the learner.  Explain how the training will change the attitude, knowledge and/or skills of the learner.

15 POINTS MAXIMUM

4. A coherent evaluation plan that demonstrates: 1) a feedback loop which is essential to assess the effectiveness of the training model; and 2) a plan to measure realistic outcomes that assess the change in attitudes, knowledge, skills, and actions of the trainees. 

15 POINTS MAXIMUM

5. A case was made that the proposed training is relevant to southern agriculture and significant to the state(s) involved.  The project uses systems approaches that include environmental, societal, and economic impacts, including impacts to the community beyond the farm boundary.    Information about the relevance of the project and systems approach should be included in the “Justification” and “Approaches and Methods” sections of the proposal. 15 POINTS MAXIMUM

6. Define project resources and the abilities of the participating organizations and explain how you plan to leverage other inputs, multiply outputs, and sustain outcomes in the future.  Leverage other inputs--describe how SARE resources will be used to generate additional support for the training project (include use of internal or external resources or funds).  Multiply outputs--describe your plan to expand the scope of the training project, training opportunities, and educational products.  Sustain outcomes in the future--describe your plan to institutionalize your project.  Provide evidence that your institution supports your project and is committed to its continuation after the initial implementation.  Show how collaborating institutions will be strengthened.  Include this information in the “Institutional Capacity and Major Participants” section of the proposal.

10 POINTS MAXIMUM

7. Educational methodology is clearly presented and appropriate to achieve the stated training objectives.  Effective participatory training methods should be used when possible, which may include: on-farm experiential learning, interactive multi-media presentations, distance learning, or training manuals.  Methods of training should be described in the “Approaches and Methods” section of the proposal.  10 POINTS MAXIMUM

8. The proposed project provides a realistic timeline and a cost-effective budget relative to human and other resources proposed. 5 POINTS MAXIMUM

9. The project builds upon or develops linkages to a previously funded SARE Research and Education project or Producer Grant Program project. 5 POINTS MAXIMUM

PRE-PROPOSAL FORMAT and OUTLINE

Pre-proposals should be no more than 8 pages and include the following elements in the order indicated:

A. Cover Sheet  - Use “PRE-PROPOSAL COVER PAGE” enclosed.  

B. Justification  - Rationale and significance of project to Southern Region and/or the state(s) involved.  Include a review of the pertinent literature.  

C. Behavior-based Objectives  - Concise list of project objectives, including desired changes in the behavior of those receiving training. 

D. Evaluation  - Description of evaluation methods to be used, indicating how the project process and project outcomes will be assessed. 

E. Approaches and Methods  - Detailed description of the activities and methods to be used to accomplish the objectives. 

F. Anticipated Timetable  - Project schedule with anticipated dates of project activities and tasks. 

G. Estimated Budget  - Use budget page enclosed.  Include a budget narrative explaining the use of the funds requested.  Indirect costs are not covered by SARE.  Matching funds are not required.

H. Institutional Capacity and Major participants  - A description of the capacity and track record of the lead institution, a list of the project coordinator and collaborators who have committed to this project.  Describe how collaborators have worked together in planning and how each will contribute to the implementation of the project. 

DIRECTIONS FOR SUBMISSION OF A PRE-PROPOSAL

1)
Pre-proposals must be typewritten, single-spaced, using 12 point type or larger.  Use one-inch margins on left, right, top, and bottom. You may submit two-sided copies. Use the proposal format indicated in the “PRE-PROPOSAL FORMAT AND OUTLINE” above.  The proposal may be up to eight (8) pages in length, with pages numbered 1 through 8.  The eight pages include all the elements listed in “Pre-Proposal Format and Outline”, A through H.  

3)
One unstapled original, one stapled copy and one file containing pages 2-8 of the completed preproposal (in MS Word) must be received no later than 5:00 PM CDT on Friday, May 14, 2004 at the following address:



David Redhage






Kerr Center






PO Box 588






Hwy 271 South






Poteau, OK  74953
If you have any questions, please contact David Redhage at (918) 647-9123, dredhage@kerrcenter.com 
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*Include detailed budget narrative explaining intended use and justification on a separate sheet of paper.

* Indirect costs are not covered by SARE.

* Matching funds are not required.  

