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Southern Region

Sustainable Agriculture Research and Education (SARE) Program

PRODUCER GRANT PROGRAM

Call for Proposals 2005
Proposals due in Southern SARE office by 5:00PM on Friday, December 3, 2004
The Southern Region Sustainable Agriculture Research and Education (SARE) Program recognizes the value and importance of on-farm, producer experience in developing solutions to agricultural production problems.  In order to capture this producer experience, the Southern Region SARE Producer Grant program is requesting grant proposals from producers or producer organizations interested in conducting research or marketing projects related to sustainable agriculture.

Projects must be developed, coordinated and conducted by farmers and/or ranchers or a producer organization.  Producer organizations should be comprised primarily of farmers/ranchers and must have majority farmer representation on their governing board.  Producers or producer organizations must complete a proposal describing their project and explaining how it will help other producers understand and adopt sustainable agriculture practices.

SUSTAINABLE AGRICULTURE

Sustainable agriculture is an integrated system of plant and animal production practices having a site- specific application that will, over the long-term:

· enhance environmental quality and the natural resource base upon which the agricultural       economy depends;

· make the most efficient use of nonrenewable and on-farm resources and integrate, where appropriate, natural biological cycles and controls;

· sustain the economic viability of farm operations; and

· enhance the quality of life for farmers/ranchers and society as a whole.

The Southern Region SARE Administrative Council has adopted six overall program goals they

consider priorities in sustainable agriculture.  These are: Limited-Resource Farmers, Organic Farming Systems, Environmentally Sound Practices/Agricultural Ecosystems, Marketing/Economic Development, Policy, Program Evaluation, Quality Of Life, and Research on Components of Sustainable Systems.             _________________________________________________________________

Any producer or producer organization in the Southern Region is eligible to apply for a Producer Grant.  The Southern Region includes: Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, Puerto Rico and the US Virgin Islands.  University of Georgia employees are not eligible to apply for Southern SARE Producer Grants.

PROPOSAL REQUIREMENTS

1. Projects should fall within the proposal focus areas listed on page 3 of this call for proposals and generate results that other farmers can adopt.  Examples of several funded SARE Producer Grant projects can be found on page 4 of this packet.

2. A Producer or Producer Organization may submit only ONE proposal to the SSARE Producer Grant program in any grant year.  If you have several good ideas, pick the best one and develop it into a great Producer Grant proposal.
3. Successful projects must include project cooperators.  They can be other farmers, researchers, extension agents, governmental or non-governmental organizations or others who cooperate in project planning, data collection and outreach of results.

4. All project cooperators must submit a letter of commitment with the proposal. Letters of commitment must clearly state what project duties or activities the cooperator will perform.

5. All projects must have an outreach plan for providing other producers, researchers and extension personnel with an opportunity to learn from project results.  The outreach plan is as important as the project itself; sustainable agriculture will only be promoted if other growers learn what you are doing.  Outreach may be accomplished through workshops, field days, fact sheets, brochures or other outreach activities.

6. Projects may be funded up to TWO years for a maximum of $10,000 for an individual producer or $15,000 for a producer organization.

USE OF FUNDS

Producer Grant funds may be used for the following purposes:

1. Costs of sampling and sample analysis,

2. Materials and supplies needed for the project. 
3. Outreach expenses such as holding a field day,

4. Travel (maximum 36 cents/mile) needed for the project,

5. Hired labor for things that you can’t do yourself,

6. Your labor, for project activities above and beyond your normal farming duties,

7. Refreshments at field days, e.g. coffee, cold drinks, fruit, pie, cookies, etc.

Producer Grant funds may NOT be used for the following purposes:

1. Starting or expanding a farm or farming operation,

2. Buying equipment.
3. Permanent improvements to a farm or ranch, e.g. planting an orchard, buying a herd, installing permanent fencing, permanent greenhouses or constructing a building,

4. Lunches or other full meals at field days or large gatherings,

5. Testing of commercial products.

PRODUCER GRANT PROPOSAL FOCUS AREAS

The following focus areas all fit under the six overall SARE program goals.  The focus areas have been chosen by the Producer Grant Review Committee as areas needing investigation.  These focus areas elaborate topics for applicants who are in need of information on research areas of interest to the SARE Producer Grant program.

1) BENEFICAL INSECT HABITAT – Developing cover crop or other plant mixes and locations that provide habitat (refuges) that keep populations of native beneficial insects living on the farm ready to attack crop pests as they occur.

2) ALTERNATIVE CROPS/ANIMALS – Developing alternative crops, animals or products that help a producer’s operation become more economically sustainable.  These projects must be at least as environmentally sustainable as the existing crops, animals and products they supplement or replace.

3) ORGANIC AGRICULTURE – Projects that address the production, distribution, marketing and consumption of organic farm products.  This includes farmers adding value to organic products. Research into farming systems and practices that make use of on-farm biological cycles for soil, plant and pest management.

4) SUSTAINABLE MARKETING PROJECTS – Developing markets for existing or alternative crops, animals or products.

5) SUSTAINABLE GRAZING SYSTEMS – Use of native grass species and or plant/animal management systems to make grazing systems more sustainable.

6) SOIL ORGANIC MATTER BUILDING/PROTECTION/MANAGEMENT – Projects that increase the sustainability of farming systems by developing soil organic matter and soil biota.

7) INCREASING SUSTAINABILITY OF EXISTING FARMING PRACTICES – Any practice or system that increases the sustainability of an existing farming practice.  The results should be able to be used by other farmers.

8) APPROPRIATE TECHNOLOGY – Projects where the applicant develops and builds a device or piece of machinery that promotes sustainable agriculture and can’t be purchased off the shelf.  The device or machinery must have application for other farmers/ranchers, be able to be duplicated by them and enable them to operate more sustainably.

9) AGROFORESTRY/WATER QUALITY – The use of trees in farm systems to promote sustainability; this includes water quality and quantity.  Silvopastoral systems are of particular interest.

THE SELECTION PROCESS

All funding by the Southern SARE Producer Grant program is awarded competitively and more proposals are submitted than can receive funding.  A Producer Grant Technical Review Committee, made up of on-third farmers, one-third agriculture extension agents and one-third agriculture researchers, evaluates all Producer Grant proposals received by the due date from producers or producer organizations eligible for funding.  Their evaluations are given to the Producer Grant committee of the Southern Region Administrative Council, which make the decisions of which proposals are funded.

A copy of the reviewers’ evaluation worksheet can be found on the back of the Write a Successful Proposal help sheet.

Final project awards are made by the Southern SARE Administrative Council in late February.  By early March you will be contacted regarding the status of your proposal, and a summary of the review comments for your proposal will be sent to you.  If awarded a Producer Grant, you will be asked to sign a contract prior to receiving any funds.  If you sign the contract, you agree to conduct the activities outlined in your proposal.  Any changes in budget or activities must receive prior approval from the SARE Assistant Director.  Once the contract is signed, you may request an advance of 25 percent of the awarded amount. Once the advance has been accounted for, the remaining portion of the award will be paid by reimbursement of allowable project expenses.  The final 25 percent of the award will be reimbursed when the required Project Report has been turned in.  Awardees must keep receipts of their expenditures for 3 years after project completion. 
EXAMPLES OF FUNDED SARE PRODUCER GRANT PROJECTS

A pecan grower in Texas used a SARE Producer Grant to reduce pesticide spraying for stinkbugs.  Two rows of black-eyed peas, to serve as a trap crop, were planted every 20 to 25 tree rows.  The stinkbugs preferred the peas to the pecans, and the peas also attracted predatory insects that fed on the pests.  With the help of the project cooperators, spraying was reduced but kernel damage was still controlled.  For every dollar spent on peas, nine dollars of damage was prevented.

An Oklahoma cut flower grower used a SARE Producer Grant to extend the growing season by conducting trials of different flower species and greenhouse temperatures.  While SARE can’t pay for greenhouses, the Producer Grant allowed the grower to determine which species could be used in minimally heated conditions.  This saved fuel and allowed the sale of cut flowers earlier in the spring and later into the fall.

A Georgia cotton farmer received a SARE Producer Grant which was used to set aside strips of native vegetation to provide habitat for beneficial insects in the cotton field.  Each time pests showed up, the predator-beneficials were waiting for them.  Even though a little land was lost from production to establish the vegetation strips, net income on the experimental field was the same as on other acreage due to the money saved by not spraying.

The owner of an ornamental plant nursery in Florida used a SARE Producer Grant to try a substitute for the professional potting mix of peat, pine bark and sand normally used.  The use of peat in potting soil is expensive and depletes a natural resource.  For this project, the grower used composted municipal yard waste as a potting medium.  It worked as well as the professional mix, didn’t use up a non-renewable resource and was 30 percent less expensive.

Southern Region

Sustainable Agriculture Research and Education (SARE) Program

2005 PRODUCER GRANT PROPOSAL INSTRUCTIONS
HOW TO PREPARE YOUR PROPOSAL AND APPLY FOR A PRODUCER GRANT
· Please carefully read this call for proposals —including the Proposal Checklist and the Write a Successful Proposal help sheet—before you write your proposal.  

· Your proposal should have a Title Page, Budget Page (see sample budget on page 11) for each project year, and answer the six questions on the following page in the order they are asked.  You should also have letters of cooperation from each cooperator you list on the Title Page.
· There is a seven-page limit for your answers to the six questions in addition to the Title Page, Budget Page (s) and letters from cooperators.  

· Use 12 point font

To apply for a Producer Grant you should submit BOTH a diskette in MSWord and a paper copy to the Southern SARE (SSARE) Program.  SSARE address is found on page 10.
The diskette should have only the following THREE things in one file:
I.  Title Page (see page 8)  
II. Budget Page (see page 7)
III. Proposal answering the six questions below in no more than 7 pages.  This is in addition to the Title Page, and a Budget Page for each project year.

The paper copy should have only the following FOUR things:

I.  Title Page (see page 8)  
II. Budget Page (see page 7) 
III. Proposal answering the six questions below in no more than 7 pages.  This is in addition to the title page and a budget page for each project year.

IV. Copies of cooperator letters.  (please don’t put these on diskette!)
Almost all the proposals submitted to the SSARE Producer Grant Program in the last few years have been prepared on computers.  If you can not prepare a proposal on a computer and submit it on diskette, please get a cooperator (can be Extension, NGO personnel, another farmer/rancher, or anyone you choose) who can do the typing for you; but the project must be yours.  

Southern Region

Sustainable Agriculture Research and Education (SARE) Program

2005 PRODUCER GRANT PROPOSAL INSTRUCTIONS

HOW TO PREPARE YOUR PROPOSAL AND APPLY FOR A PRODUCER GRANT

HERE ARE THE SIX QUESTIONS AND A BUDGET REMINDER
1)  What is the problem and how does it relate to, or affect, the sustainability of agriculture in the South?  Be brief, one or two paragraphs.

2)  What is your answer to the problem?  Be brief, one or two paragraphs.

3)  How will you show or demonstrate that your answer or solution works?  What will you measure?  

4)  When will you do the parts of your project?  Give us a timetable and the steps you will take to complete your project.  

5)  Where and how will you tell others (producers, extension, researchers) about your results? What is your outreach plan?  Outreach plans may include workshops, field days, fact sheets, articles, presentations at agriculture meetings and more.

6)  Who are you and your cooperators?  Tell us about your farm/ranch operation or producer organization.  Tell us which cooperator is responsible for the various parts of the project.  Be brief, no more than one paragraph per cooperator. 
Budget Reminder

Make sure you completed a Budget Page for each year of the project.  Make sure you understand what a SARE Producer Grant will and will not pay for (see page 2).  You must use copies of the Southern SARE Budget Page AND make sure that your budget is at least as detailed as the sample budget on page 11.

2005 Producer Grant Proposal

BUDGET PAGE 
Please copy and complete this form for each year of your proposed project.

YEAR 200_






Please round to the nearest dollar!

	BUDGET CATEGORY
	FUNDS REQUESTED

	PERSONNEL (LABOR)
	

	
	

	
	

	
	

	
	

	Personnel (labor): SUB-TOTAL
	

	OPERATING AND SUPPLIES
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Operating and Supplies: SUB-TOTAL
	

	TRAVEL
	

	
	

	
	

	
	

	Travel: SUB-TOTAL
	

	OUTREACH
	

	
	

	
	

	
	

	
	

	Outreach: SUB-TOTAL
	

	MISCELLANEOUS
	

	
	

	
	

	
	

	
	

	Miscellaneous: SUB-TOTAL
	

	PROJECT TOTAL
	


(This must be the FIRST PAGE of your application)

2005
Southern Region

SARE PRODUCER GRANT TITLE PAGE
1) PROJECT TITLE – (Must have a Project Title!!!)
2) Producer (List only one person for SARE office contact purposes)
Name___________________________________________________________________

If the application is from a producer organization, write the organization name below.

Producer Organization____________________________________________________

Organization Representative_______________________________________________

Address________________________________________________________________

__________________________________________________________________

Phone  ____________________________    Fax  _______________________________

Email  _____________________________________

3) Please list the major cooperators who have agreed to participate in your project.

Cooperators Name




            Organization or Agency
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Do NOT list more than 6 cooperators. 
4) Number of years of project duration:
    1               2      (Circle one)
5) Amount of funds requested   ___________________ (Total from budget worksheet)
6)   Producer Signature____________________________​ (Signature on paper copies only)
PRODUCER GRANT PROPOSAL CHECKLIST

Please make sure that you follow the directions!

Your proposal will be less competitive, or may not be able to be funded at all, if it doesn’t follow the guidelines.  Look at the evaluation worksheet at the end of this package; the reviewers will use the worksheet questions to review your proposal.  Ask yourself how well your proposal fits those questions.

After you have completed your proposal, go over it and make sure that you have followed the directions and have provided all the information requested.

1)    Make sure you that you answered the six questions in 7 pages or less. This is in addition to the Title Page and Budget Page (s).
2)    Make sure you included ALL the information requested on the Title Page.
3)    Make sure you completed a Budget Page for each year of the project.    You must use copies of the Southern SARE Producer Grant Budget Page (see page 7 to download a copy in MSWord) AND make sure that your budget is at least as detailed as the enclosed sample budget on page 11.

4)    If non-allowed items are requested, your proposal can’t be funded.  Make sure you understand what a SARE Producer Grant will and will not pay for.  See page 2 for a list of non-allowed items.

5)    If you request more than the maximum dollar amount allowed, on either the Title Page and/or Budget Page, your proposal can not be funded.

6)    Don’t request funding to purchase equipment.
7)    Don’t include other materials e.g. brochures, articles, cassettes, etc. with your proposal; this may keep it from being reviewed.
8)    For every cooperator name on the title page, you must include a letter from him/her.  We are looking for major cooperators who have a significant role in your project.  Do not list more than six cooperators for your project.
9)  All parts of the proposal, including cooperator letters, must be submitted together.

10)  If you are unsure if regular mail will get your proposal to us by the deadline, use one of the overnight delivery services and be sure.

11)  Don’t wait until the last minute to submit your proposal!  The deadline is December 3, 2004.  Every year there are early winter storms somewhere in the south that cause delays in overnight delivery services. Plan ahead!

If you have questions about your Producer Grant proposal, please don’t hesitate to contact:

John Mayne, Ph.D.

Assistant Director

Southern SARE Program

(828) 664-9242
jmayne@griffin.uga.edu
Additional Information about Sustainable Agriculture

A source of sustainable agriculture information is the Alternative Farming Systems Information Center (AFSIC), partially funded by SARE.  AFSIC specializes in locating, collecting, and providing information about alternative systems, new, industrial and alternative crops. Information specialists can answer questions, provide access to materials, provide references to experts or organizations, identify 

researchers and projects in the USDA, and furnish free bibliographies and reference briefs. Contact 

AFSIC at (301) 504-6559 or afsic@nal.usda.gov


COPIES OF THE SSARE PRODUCER GRANT CALL FOR PROPOSALS CAN BE OBTAINED ON THE WEB AT:
www.griffin.uga.edu/sare
OR FOR COPIES TO BE MAILED TO YOU, PLEASE CONTACT:
Phone: (770) 412-4787

ppatton@griffin.uga.edu
APPLICATION INSTRUCTIONS AND DEADLINE

ONE UNSTAPLED PAPER COPY (with COOPERATOR LETTERS) AND ONE FILE ON A 3.5” DISKETTE (MSWord) OF THE COMPLETED PROPOSAL MUST BE RECEIVED IN THE SOUTHERN SARE OFFICE BY 5:00 PM ON FRIDAY DECEMBER 3, 2004.

FAX OR EMAIL TRANSMISSION OF PROPOSALS IS NOT ACCEPTABLE.

Please submit your Producer Grant proposal to:

Southern SARE Program

Stuckey Bldg., Room 203

1109 Experiment Street

Griffin, GA 30223-1797

2005 Producer Grant Proposal

SAMPLE BUDGET PAGE
Please copy and complete this form for each year of your proposed project.

YEAR 2005





**Please round to the nearest dollar!**
	BUDGET CATEGORY
	FUNDS REQUESTED

	PERSONNEL (LABOR)
	

	Roland Sandefer  (farmer)
	$1,000.00

	Marcia Sandefer  (farmer)
	$   800.00

	Terry Smith  (insect scout, 120 hrs. @ $7.00/hr)
	$   840.00

	Chris Peterson  (insect specialist, 25 hrs. @ $50.00/hr)
	$1,250.00

	Personnel (labor): SUB-TOTAL
	$3,890.00

	OPERATING AND SUPPLIES
	

	hay mulch
	  $  800.00

	chemical fertilizer
	  $  300.00

	organic fertilizer
	  $  500.00

	clover seed
	  $  100.00

	peanuts  (1 acre)
	  $  120.00

	cotton  (1 acre)
	  $   50.00

	insect traps
	                $ 350.00

	Operating and Supplies: SUB-TOTAL
	$2,220.00

	TRAVEL
	

	6 trips to farms of cooperating farmers for planting meetings  (1200 miles 
	

	$0.34/mile)
	 $   408.00

	
	

	Travel: SUB-TOTAL
	$  408.00

	OUTREACH
	

	photocopy fliers  (1000 @ $0.10/copy)
	 $  100.00

	portolet for field day
	 $ 150.00

	Signs
	 $  150.00

	Outreach: SUB-TOTAL
	$  400.00

	MISCELLANEOUS
	

	lab tissue sample analysis  (50 @ $10.00/sample)
	 $  500.00

	telephone calls
	 $    50.00

	film  (color prints, 24 exp. 10 rolls @ $5.00/roll)
	 $   50.00

	film developing  (10 rolls @ 10.00/roll)
	  $  100.00

	Miscellaneous: SUB-TOTAL
	 $  700.00

	PROJECT TOTAL
	$7,618.00


WRITE A SUCCESSFUL PROPOSAL
FOLLOW THE RULES!

Use 12 pt. font
*** Don’t include anything not requested in this call for proposals. ***
· Develop clear goals.  Whether you are trying to solve an insect pest problem, conduct a marketing project or do something no one’s even thought of yet, simple and clear goals let the reviewers know WHAT your goal is.  Then—as they read your application—they can see HOW you are going to reach your goal.
· Plan ahead on how to accomplish your project.  Think about the details before you fill out the proposal.  If you are doing a research project and choose to use an experimental design, make sure the design is capable of yielding conclusive results.  If you need help on a research design, include a cooperator with experience in on-farm research.

· Measure your results.  Chances are you are going to measure something.  So, whether it is crop yield, milk protein content, bigger tomatoes, increased market share for a cooperative, etc. make sure that what you are measuring will give you the information you need to tell if you have accomplished your objectives.  If you take samples—for example, plants, or insects—make sure that your samples are representative of the whole field or plot.
· Timing is everything.  Let the reviewers know WHEN you will be doing the things you plan to do.  A detailed timetable lets them know that you have given this work some thought and that you have a clear idea of the time it will take.
· Choose cooperators to complement your skills.  When you enlist the cooperation of people who have expertise in areas that you don’t—research, marketing, outreach, whatever—they’ll help you make your project better and increase your chances of receiving funding. Pick your cooperators carefully, and make sure each one has the skills you need.

· Develop a clear outreach plan to share what you learn from your project.  Outreach activities can include field days, workshops, publications or any method to get results of your project to people who can use those results to practice sustainable agriculture.
· Develop a realistic budget.  Please carefully itemize your expenses on the budget worksheet and enter your sub-totals for funds requested.  Do this for each year funds are requested. Look at the sample budget.  Round the cents to the nearest dollar.


If you have any questions about completing your proposal, you can call me at (828) 664-9242. Just remember, the earlier you call the more I’ll be able to help you. Good luck!

John Mayne, Ph.D.

Assistant Director

Southern SARE Program

jmayne@griffin.uga.edu
2005 SOUTHERN REGION SARE

PRODUCER GRANT PROGRAM

Dear Applicant, this is a copy of the REVIEWER EVALUATION WORKSHEET the reviewers will use to review your proposal in the first round of the evaluations.  This is provided so you can see the criteria being used to review your proposal.  Do not submit this form.
If the answer to question 1, 2, or 3 is NO, the proposal can’t be funded.
Strongly Agree







Strongly Disagree

         10

9
8
7
6
5
4
3
2
1
0

1. The proposal is from a producer or a producer organization.


YES
NO

2. The proposal addresses a problem in a way that promotes sustainable 

agriculture.    








YES
NO

3. All funds requested are for allowable items and don’t exceed the maximum.
YES
NO

4. The project addresses an important problem or issue for agriculture in the South.
___________

5. The project is well designed and thought out so that useful results can be obtained.
___________

6. The project can be completed in the time allotted.




___________

7. There is a clear outreach plan that will reach a large number of people who could

benefit from the project.







____________

8. There are letters of commitment from all cooperators.



____________

9. The budget is realistic for the project.





____________

10. It is clear what the money requested will be spent on.



____________

                     TOTAL_  ____________

Comments:___________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Please continue comments on other side as needed.
PAGE  
1

