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CALL FOR 2001 PREPROPOSALS
Introduction
The Southern Region USDA Program on Sustainable Agriculture Research and Education (SARE) is requesting preproposals for research and education activities that address issues of sustainable agriculture of current and potential importance to the region and nation. Sustainable agriculture, as defined by Title XVI, Subtitle A, Sec. 1603, is an integrated system of plant and animal production practices having a site‑specific application that will, over the long‑term: satisfy human food and fiber needs; enhance environmental quality and the natural resource base upon which the agriculture economy depends; make the most use of nonrenewable resources and on‑farm resources, and integrate, where appropriate, natural biological cycles and controls; sustain the economic viability of farm operations; and enhance the quality of life for farmers and ranchers, and society as a whole.

The objective of the SARE program is to enable the full spectrum of farmers and ranchers to move profitably toward production systems compatible with the concept of sustainable agriculture. Specific objectives include:

· Promote good stewardship of the nation's natural resources by providing site specific and profitable sustainable farming and ranching methods that strengthen agricultural competitiveness; satisfy human food and fiber needs; maintain and enhance the quality and productivity of the soil; conserve soil, water, energy, natural resources, and fish and wildlife habitat; protect endangered species; and maintain and improve the quality of surface and groundwater; 

· Protect the health and safety of persons involved in the food/farm system; 

· Enhance the quality of life for farmers/ranchers and society as a whole, in part by increasing income and employment ‑ especially profitable self‑employment opportunities in agriculture and rural communities. Specifically, a major goal is to strengthen the family farm system of agriculture, a system characterized by small‑ and moderate‑sized farms that are principally owner operated; 

· Promote crop, livestock, and enterprise diversification and the well‑being of animals, and;

· Strengthen rural communities by creating economic conditions, including value‑added products that foster locally owned business and employment opportunities. 

Pass/Fail Criteria
To be considered for funding, a project must first meet the following two criteria:

1) Project outcomes must focus on developing sustainable agriculture systems or moving existing systems toward sustainable agriculture as defined in the 1990 Farm Bill (above).

2) The project’s central purpose should be research based with an educational/outreach component to extend the project findings to the public.

Systems orientation
The SARE program encourages a system‑oriented approach to all priority areas in 2001. For a description of system research methods, refer to the Systems Research Methods Handbook for the Southern Region Sustainable Agriculture Research and Education Program. This is available from the Southern SARE office or our Web site: www.griffin.peachnet.edu/sare.  Specifically, multi-disciplinary, multi-state, and/or multi institutional efforts that include other private and public institutions are strongly encouraged.

Priority Areas
Each proposal must address one of the priority areas identified by the SARE Administrative Council: 1) limited resource farmers; 2) organic farming systems; 3) environmentally sound practices/agricultural ecosystems; 4) marketing/economic development; and 5) emerging issues.  In order to facilitate in-depth evaluation and review of proposals, only one priority area should be indicated on the cover page.  Priority areas are defined in Appendix A.  In all priority areas, special consideration will be given to proposals that address issues surrounding small farm survival.  

Missions and Outcomes
The mission of S-SARE is to provide leadership, foster partnerships and facilitate research, education, outreach and training programs to provide all people in the South with the expertise to work towards sustaining an economically viable, socially responsive and environmentally regenerative agriculture.  The desired outcome from the proposals selected for funding will be to help every farm and community in the South to effectively incorporate into its decision-making and management process all concepts required to ensure the long-term sustainability of agriculture.

Project Types
Projects can be of two types: Full Research & Education Projects or R & E Planning Projects.  Both types are  evaluated based on the same criteria.  However, planning project proposals are intended to provide funds for researchers to design more competitive full proposals, with a broad array of participating institutions and the involvement of producers and other end‑users.  The last step in implementing a planning project should be the submission of a full proposal to a funding institution, not necessarily Southern SARE.  If researchers believe they have adequately planned for the submission of a Research & Education proposal, and have commitments from cooperating institutions and participation of end‑users, they should not submit a planning project proposal.

Technical Review
The SARE Technical Advisory Committee (composed of representatives of the agricultural community including researchers, farmers, extension personnel, NGOs, and government agency representatives) evaluates preproposals for technical merit and relevancy of project to sustainable agriculture and SARE priority areas.  These reviewers make recommendations to the Southern Region SARE Administrative Council.  The Southern Region SARE program must have preproposals that have substantial farmer and end‑user involvement in the design, implementation, and dissemination stages of the project. All preproposals must be research 

based. Since research-based preproposals must contain an education component, all preproposals  must include an explicit plan for making research findings available to the intended users, both academic and farming communities.  Appendix B lists the criteria for preproposal evaluation. After technical review, the Administrative Council will select those to be invited to complete a full proposal.  All preproposals invited to submit a full proposal will be asked to include a plan to evaluate the outcomes anticipated for their project.  These will include project milestones, performance targets, and project outcomes designed to advance the overall outcome statement of S-SARE as noted earlier.  Further information on outcomes funding will be included with the invitation to submit a full proposal.  Also, preproposals that do not conform to the prescribed format in Appendix C or do not arrive by the due date will not be considered for funding.
The Southern Region SARE program received 65 preproposals in 2000.  Of those, 36 were

developed into full proposals. Of those 36 full proposals, 7 full proposals and 3 planning projects were chosen for funding by the Southern Region SARE Administrative Council (AC). The AC expects the average total budget request for the proposals selected (one to three years in duration) for funding in 2001 to be $160,000. Planning projects are expected to be about $20,000.  Funding for the Southern Region SARE program was approximately $1.8 M for FY 2000; similar funding levels are anticipated for 2001.

An unstapled original, 8 stapled copies and one file on a 3.5" disk (in Word or WP) of the completed preproposal must be received in the S-SARE Office by  5:00 PM on August 31, 2000. Invitations to submit full proposals will be made on November 13, 2000.  Full proposals will be due January 19, 2001.  Appendix D provides the project scoring criteria to be used by the review committee.

Send preproposals to:

Southern Region SARE Program

1109 Experiment Street

Room 203 Stuckey Building

Griffin, GA 30223‑1797

Phone:  (770) 412‑4787

FAX OR EMAIL TRANSMISSIONS OF PREPROPOSALS ARE NOT ACCEPTABLE.  
For further contact, as well as information on past projects, a 1999 Annual Report can be obtained from the S-SARE office.

2001 Grant Schedule

June 1, 2000

Call for Research & Education Preproposals

August 31, 2000
Research & Education Preproposals Due

November 13, 2000
Invitation for Full Research & Education Proposals

January 19, 2001
Research & Education Proposals Due

April, 2001

Administrative Council Award Grants

Additional copies of this Call for Proposals may be obtained by contacting:

Telephone:(770) 412-4787

Fax:(770) 412-4789

Email:kberry@gaes.griffin.peachnet.edu

Web site:www.griffin.peachnet.edu/sare
APPENDIX A: PRIORITY AREAS FOR 2001 FUNDING
· LIMITED‑RESOURCE FARMERS ‑ Research and education projects that focus on the potential role of the limited-resource farmer in sustainable agriculture (including production, marketing, etc). Also in this area are projects which focus on the special needs of limited-resource farmers to  further the overall goal of agricultural sustainability. For its purposes, SARE generally defines limited-resource farming as agriculture on smaller‑than‑average holdings with no, or limited, access to substantial amounts of capital or off‑farm income. Additional considerations could be: beginning farmers; farmers producing for emerging or alternative markets; and individuals and groups, such as minority farmers, traditionally under-served by credit and other farm service institutions. 

· ORGANIC FARMING SYSTEMS - Research and education projects that address the biological, physical and socioeconomic processes and relationships involved in the production, distribution, marketing and consumption of organic farm products.  This priority area includes projects which explore strategies to overcome barriers to adding value to organic products.  Develop and enhance markets and marketing strategies that bring consumers into contact with organic food and fiber products.  Investigate scale-neutral organic farming systems and/or practices that can be adopted by small, medium-size and large farms.  Research into farming systems and practices that make use of on-farm biological cycles for soil, plant and pest management.

· ENVIRONMENTALLY SOUND PRACTICES/AGRICULTURAL ECOSYSTEMS ‑ Research and education projects which investigate the potential of environmentally sound agricultural practices that enhance or protect environmental quality, biological diversity and/or investigate the technical and financial constraints to developing such uses.  Environmentally sound practices may include, but are not limited to: integrated cropping systems, integrated crop and livestock systems, integrated aquaculture and crop and/or livestock systems, agroforestry systems, permaculture systems, integrating wildlife and farming systems, and innovative protection schemes for wetlands and riparian zones.  Projects focusing on ecological approaches to investigating and developing agricultural ecosystems are also encouraged.  Projects are requested that focus upon ecosystem attributes–for example, predator/prey relationships found in cropping systems or soil micro-flora and -fauna ecosystems–and/or develop production systems utilizing these attributes. 

· MARKETING/ECONOMIC DEVELOPMENT - Research and education projects which address the broad spectrum of marketing and economic development as they impact producers, consumers and the rural community.  Such projects may include but are not limited to: niche marketing, value-added products, community-supported agriculture, direct marketing and consumer surveys.  Also appropriate are projects that address relationships such as the legal issues surrounding producers and consumers or community development projects partnering farmers with consumers. 

· EMERGING ISSUES - Proposed topics to be funded in this category include new or emerging issues or topics, or other topics relevant to advancing the sustainability of agriculture that have not been identified as priority areas.  Possible topics include (but are not limited to): 1) sustainable energy sources for on-farm use; 2) recycling and reuse of agricultural inputs; 3) impact of new technology and/or public policy on sustainability; and 4) the sustainability issues surrounding precision agriculture and genetically modified organisms.

APPENDIX B: CRITERIA TO EVALUATE PREPROPOSALS
The Southern Region SARE Program is committed to an ethic of openness, inclusiveness and diversity in all of its programs, policies and procedures. We particularly invite proposals from 1890 Land Grant Universities, non‑governmental organizations, and community-based organizations. We also encourage NGOs, CBO’s, 1890 and 1862 Land Grant Universities, and state, federal and local government agencies to collaborate when developing and submitting proposals.  The Southern Region consists of: Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, Puerto Rico, and The U.S. Virgin Islands. 

I
GENERAL CRITERIA
· All preproposals will be evaluated to select technically sound research and education projects that reflect a diversity in institutional affiliations and project coordinators. 

· All preproposals must include substantial, documented farmer or end‑user involvement in problem identification, project development and dissemination of results. 

· All preproposals must address one of the priority areas listed and defined in Appendix A.   Preproposals that do not address one of these priority areas will not be considered for funding by the Southern Region SARE program. 

II
PASS/FAIL CRITERIA
To be considered for funding, a project must first meet the following two criteria:

3) Project outcomes must focus on developing sustainable agriculture systems or moving existing systems toward sustainable agriculture as defined in the 1990 Farm Bill (above).

4) The project’s central purpose should be research based with an educational/outreach component to extend the project findings to the public.

III
SPECIFIC CRITERIA
1) Statement of Problem, Rationale and Significance ‑ How will the project outcomes contribute to attainment of the goals of sustainable agriculture and the priorities of the Southern Region SARE? This criterion includes both short‑ and long‑term impacts.

2) Functional Participation of Farmers, Diverse Institutions and Multiple Disciplines ‑ How are farmers, multiple institutions, and interdisciplinary approaches integrated into the research and education plan? Does the preproposal have a realistic plan for assembling an appropriate team of participants and devising an effective team strategy? Participation and  expected contributions of individuals and institutions must be consistent with project objectives.

3) Incorporation of a Holistic Approach ‑ Do the objectives and methods indicate a holistic approach? A holistic approach might include landscape, watershed, whole‑farm or  farming systems studies (see Systems Research Methods Handbook for the Southern Region Sustainable Agriculture Research and Education Program‑ available from Southern SARE or on our web site: www.griffin.peachnet.edu/sare).

4) Clear Objectives - Are the objectives clear?  Does the plan of work and timeline allow clear completion of objectives?

5) Methods and Appropriateness of Project Design ‑ Are proposed methods and design adequate to meet project objectives? Are they technically sound?

6) Information Dissemination and Outreach ‑ A detailed plan for information dissemination (including non‑traditional forms of communication) and outreach that identifies the relevant clientele (e.g. farm size and type, rural communities, policymakers) and how results of the project will be made available to the target audience.

7) Evaluation and Impact ‑ Each proposed project should describe an assessment plan which will include expected outcomes; timeline; evaluative criteria and methodology; and a defined level of minimum success to document the project’s impact.  The assessment plan should be an integral part of the development of each objective and evident in the conduct of the project.  What is the environmental benefit from this research and education project? What are the potential economic and social benefits of this project? How will any benefits be measured?

8) Evidence of Ability of Project Investigators and Major Participants to Achieve Stated Goals ‑ Are the investigators qualified to conduct the proposed project? Are the roles of all investigators and participants adequately defined and appropriate?

9) Budget ‑ Is the tentative budget appropriate to conduct the proposed project activities?

10) Linkages - Are previous SARE projects noted and linkages established?

PLANNING PROJECTS

· Plan Leads to Development of Full Proposals ‑ Does the planning project proposal end with the submission of a full proposal to a funding institution; and does the planning proposal have adequate resources and common objectives with SARE? 

APPENDIX C: PREPROPOSAL FORMAT

All preproposals must be typewritten, single spaced, no more than six (6) pages in length

(III-VII), one‑inch margins and not more than 12 characters per inch or smaller than 12‑point font. Preproposals must include the following sections. Other materials or attachments are not required and will not be considered during the preproposal stage.

I. Title ‑ Each preproposal must include the attached SARE title page form.  This must be the first page of the preproposal.

II. Abstract (One page maximum) ‑ A description of problem, goals and objectives, relevance of project outcome, research/education methodologies to be used, and the plan for disseminating results to other researchers and end‑users.  Include project title.

III. Statement of Problem, Rationale and Significance ‑ Statement of problem and relevance of project outcome. Description of potential environmental, economic or social impact of project outcome.

IV. Objectives ‑ A numbered list of concise project objectives.

V. Approach and Methods ‑ Brief description of research and education methods to be used for each objective.  Include a time table for completion of each objective.

VI. Information Dissemination and Outreach Plan ‑ Plan to distribute research and education results to a broad geographic and demographic audience, with an emphasis on farmer and end‑user education.

VII. Evaluation ‑ A plan to evaluate project process and outcome is mandatory.  The plan must include mechanisms for self‑evaluation and monitoring and/or external evaluation. Evaluation plan must also include mechanisms for project response to evaluation outcomes.

VIII. References. (One page)

IX. Project Investigators and Major Participants ‑ List project investigators, including project coordinator, and participants. Briefly describe relevant experience and role in project for each investigator and participant.  Major participants include researchers, educators, conservationists, farmers and others having a major role in the project.  For each participant, please characterize their role by selecting the appropriate category(ies) and briefly explain each participant’s involvement in:

Planning – generating ideas for project, developing preproposal, and designing protocol;

Executing – helping manage project, evaluating project, presenting at workshop, outreach/dissemination; and

Providing Resources – land for replicated or unreplicated studies or demonstration plots, providing equipment, facilities, information on yields/costs/labor.

If preproposal is invited for full proposal submission, letters of support from each

participant will be required.

X. Budget ‑ Tentative budget, including estimated personnel, operating, supply, and equipment costs. Overhead costs are not allowed in the SARE program. See the attached USDA Budget page.

APPENDIX D:  PROJECT SCORING CRITERIA (100 POINTS)
1. Relevance and significance of problem to priority areas, general criteria, and to overall goals of S-SARE.

*Does the proposed project directly address the priority area?
 15 points maximum

2. Participation of farmers, diverse institutions and multiple disciplines.

*Are farmers, multiple institutions and interdisciplinary teams integrated into the research and education plan?  Are the expected contributions of individuals and institutions consistent with project objectives?



 15 points maximum

3. Incorporation of a holistic systems approach.

*Do the objectives and methods indicate an integrated-systems approach to the research problem?







10 points maximum

4. Clear objectives with a plan of work and appropriate time table to accomplish the objectives.






  10 points maximum

5. Methods and appropriateness of project design.

*Are proposed research and education methods appropriate for meeting stated objectives?  Are proposed research and education methods scientifically sound?
10 point maximum

6. A clear dissemination and outreach plan is included that provides methods to distribute research results.

*Is there a plan to extend the results of the project to potentially interested parties?  Is the outreach plan creative?  Will it be effective?


 10 points maximum

7. A coherent evaluation plan with realistic and measurable outcomes built into the project to assess the effectiveness of the research project.

*Are impacts (environmental, economic and social) going to be measured? 

 Efficacy and accuracy of measurement?



 10 points maximum

8. Ability of project investigators and participants to achieve stated goals.

*Are the investigators qualified to conduct the proposed project? Are the roles of the investigators and participants adequately described and appropriate?
 10 points maximum

9. The proposed project provides a realistic timeline and a cost-effective budget relative to human and other resources proposed.

  
   5 points maximum

10. The project develops linkages to previously funded Research & Education, Professional Development Projects, or State Sustainable Ag programs.

  5 points maximum


Ten Tips to Writing a Stronger SARE Proposal

1. Make sure SARE is the right granting organization for your project.  Review the preproposal guidelines, priority areas and evaluation criteria in the Call for Preproposals.  Every year we receive a number of well-written, well-designed proposals that don’t clearly address SARE Program’s unique goals and criteria.  If you have questions about the program, please call us at (770) 412-4788.

2. Involve farmers and other end-users early and in meaningful ways.  The strongest preproposals clearly demonstrate that the project will be relevant to producers, providing practical answers to their questions.  The best way to accomplish this goal is to involve farmers, growers, and other end-users in the planning, design and implementation of the project.

3. Collaborate.  To be successful, such projects should involve a variety of disciplines.

4. Look beyond state lines, both in terms of direct project participants and your eventual outreach audience.  SARE is a regional program.  Your project stands a better chance if it addresses issues in a way that’s relevant to several states and builds on the expertise and knowledge available regionally.

5. Keep the writing simple.  Proposals with clear objectives and methods are generally the most successful.

6. Help reviewers understand the importance of your project.  Don’t assume reviewers are intimately familiar with the issues your proposal addresses.  SARE’s technical review panel is composed of farmers and experts in a variety of disciplines from around the S-SARE region.

7. Avoid jargon.  Also be sure to spell out the full names of any acronyms so reviewers know what you’re talking about.

8. Make sure the methods and team are appropriate to accomplish your goals.  If the project involves experimentation, are plot sizes, replications, and controls adequate to provide meaningful information?  Be sure to consult with a statistician in developing your experimental design.  Also, make sure the proposal shows that your team has both the background and hands-on expertise to carry out the project.

9. Leave enough time to have someone else proof-read your proposal.  A fresh set of eyes can help you identify sections that are unclear and find typographical errors that you might not catch otherwise.

10. Follow directions.  Every year, proposals are disqualified prior to review because the writer failed to follow general format directions regarding the number of pages, appendices, fonts, spacing, etc.  Additionally, reviewers rank proposals lower when writers fail to follow instructions regarding the content to be provided in the different sections.

2001 Preproposal Title Page 

Southern Region SARE 

1. Project Title:

2. Project Coordinator: (Name, address, telephone, fax and email) Even if there are co‑coordinators, list only one person as sole contact for office purposes.)

3. Budget: 

	
	SARE Funds

Requested
	Non-Federal

Matching Funds

	Lead Institution:
	
	

	Cooperating Institution:
	
	

	Cooperating Institution:
	
	

	Cooperating Institution:
	
	

	Cooperating Institution:
	
	

	Total Budget
	
	


(If you have more cooperating institutions, check here _______and continue on back of page.)

4. Project Type (check only one):

_____ Full Research & Education

 ______ R&E Planning Project 

5. Priority Areas as described in Appendix A (For purposes of evaluation, check only one):

______ Limited‑Resource Farmers

______ Marketing/Economic Development

______ Organic Farming Systems

______ Emerging Issues

______ Environmentally Sound Practices/Agricultural Ecosystems

6. Project Duration (3-year maximum):

7. Key Words (up to 8):

8. Project Category (Check one):

______ Crop Production




______ Education

______ Animal Production




______ Pest Management

______ Natural Resource Protection


______ Horticulture

______ Economics & Marketing



______ Integrated Crop & Livestock 

             Systems

______ Community Development



______ Other (list)

              _______________  

PROPOSED BUDGET REQUEST
	Description
	Funds Requested

by Proposer

	A.  Salaries and Wages
       1.  Senior Personnel

             a.  Co-PIs/PDs

             b.  Senior Associates
	$



	       2.  Other Non-Faculty Personnel

             a.  Research Associates-Post Doctorate

             b.  Other Professionals

             c.  Graduate Students

             d.  Pre-baccalaureate Students

             e.  Secretarial-Clerical

             f.  Technical, Shop, and Other
	

	       Total Salaries and Wages
	$

	B.    Fringe Benefits (If Charged as Direct Costs)
	

	C.    Total Salaries, Wages and Fringe Benefits (A + B)
	

	D.    Non Expendable Equipment
	

	E.    Materials and Supplies
	

	F.    Travel
	

	G.    Publication Costs/Page Charges
	

	H.    Computer (ADPE) Costs
	

	I.      All Other Direct Costs 
	

	J.      Total Amount of This Request
	$


