This is not an active call for proposals. For archival purposes only.
SOUTHERN REGION SARE PROFESSIONAL DEVELOPMENT PROGRAM
CALL FOR PRE-PROPOSALS

PRE-PROPOSAL DEADLINE 5:00 pm EDT, August 31, 2001

The Southern Region Sustainable Agriculture Research and Education (SARE) Professional Development Program is requesting pre-proposals for projects of one to two year duration that provide or support training on sustainable agriculture for educators who serve farmers and other interested people in USDA’s southern region.  This region includes Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, Puerto Rico and the US Virgin Islands.

Additional information about how to apply to this program can be found in the booklet How to Develop an Excellent Proposal.

TWO FUNDING LEVELS.

Projects funded through this program must request no more than $50,000 unless they involve the entire USDA southern region.  Region-wide projects must request no more than $120,000. Region-wide projects will be evaluated separately from projects with a smaller geographic scope.  We hope to fund one region-wide project and four or five smaller projects in this round of funding.

See separate guidelines below for proposals under these two funding levels. 
WHO MAY APPLY?

SARE is an inclusive program, and encourages proposals from landgrant and non-landgrant universities, colleges, agriculture-related agencies, community-based organizations, and non-governmental organizations.

PASS/FAIL CRITERIA

tc \l5 "PASS/FAIL CRITERIA
To be considered for funding, a project must meet the following two criteria:

LISTNUM 2 \l 1
Project outcomes must address economic, environmental, and social issues in agriculture, focusing on developing sustainable agriculture systems or moving existing systems toward sustainability as defined in the 1990 Farm Bill.

The 1990 Farm Bill defines sustainable agriculture as: 

An integrated system of plant and animal production practices having a site-specific application that will, over the long term:

(
enhance environmental quality and the natural resource base upon which the agricultural economy depends; 

(
make the most efficient use of nonrenewable resources and on-farm resources, and integrate, where appropriate, natural biological cycles and controls; 

(
sustain the economic viability of farm operations; and 

(
enhance the quality of life of farmers and ranchers, and of society as a whole. 

2.
A project’s central purpose must be to provide or enable training to Cooperative Extension Service agents; USDA field personnel from the Natural Resources Conservation Service, the Farm Services Agency, and other agencies; and other educators, including farmers who will themselves serve as trainers. Research projects and farmer-outreach or education projects do not qualify for this funding. 

GUIDELINES FOR TRAINING PROJECTS which do not involve the entire SARE region. Budget no more than $50,000.

ADVANCE \d6GENERAL GUIDELINES

tc \l5 "GENERAL GUIDELINES
Projects should include or involve the following:

(
Relevance to southern agriculture and significance to the state(s) involved ;

(
Participation or support from both 1862 and 1890 landgrant universities;

(
Effective participatory training methods; 

(
Systems approaches that include impacts to the community beyond the farm boundary;

(
Interdisciplinary efforts and multi-institutional partnerships that can endure beyond the life of the project;

(
Farmer involvement in planning and delivery of training.

PROJECT SCORING CRITERIA FOR PROJECTS WHICH DO NOT INVOLVE THE ENTIRE SARE REGION: (100 points total)

LISTNUM 2 \l 1 \s 1
There is meaningful farmer participation in the planning, delivery, and evaluation of the training. 15 POINTS MAXIMUM

2
Collaboration of diverse groups, i.e. non-governmental organizations, community-based organizations, land-grant universities, U.S. Department of Agriculture agencies, etc. is built into the planning, delivery, and evaluation of training. 15 POINTS MAXIMUM

3.
Clear behavior-based objectives are built into the project to assess the effectiveness of the training. 15 POINTS MAXIMUM

4.
A coherent evaluation plan with realistic outcomes is built into the project to assess the effectiveness of the training in changing attitudes, knowledge, skills, and actions of the trainees. 15 POINTS MAXIMUM

5.
Proposed training is consistent with the General Guidelines above. 10 POINTS MAXIMUM

6.
Project resources are used to leverage other inputs, multiply outputs and sustain outcomes in the future.  10 POINTS MAXIMUM

7.
Educational methodology planned is clearly presented and appropriate to achieve the stated training objectives. 10 POINTS MAXIMUM

8.
The proposed project provides a realistic timeline and a cost-effective budget relative to human and other resources proposed. 5 POINTS MAXIMUM

9.
The project builds upon or develops linkages to a previously funded SARE Research and Education project or Producer Grant Program project. 5 POINTS MAXIMUM

GUIDELINES FOR REGIONAL TRAINING PROJECTS which involve the entire SARE region.

Budget no more than $120,000.

A successful Regional Project will accomplish the following:

(
Develop a train-the-trainer team in each state;

(
Bring all state teams together for a training event;

(
Develop plans for the state teams to deliver further training in their respective states.

REGION-WIDE PROJECT GUIDELINES

tc \l2 "REGION-WIDE PROJECT GUIDELINES
(
Involve a topic that is both relevant and of high priority to the entire SARE southern region.  

(
Have a clear plan for implementation that will ensure widespread participation throughout all states and territories in the region. 

(
Clearly demonstrate institutional capacity and appropriate partners to design and deliver region-wide training. 

(
Ensure participation from both 1862 and 1890 land-grant universities;

(
Utilize effective participatory training methods; 

(
Take a systems approach that includes impacts to the community beyond the farm boundary;

(
Build in active farmer involvement in planning and delivery of training.

Region-wide project proposals will be judged by these criteria and by the scoring criteria listed below.  Only the most promising region-wide pre-proposal(s) with excellent potential for success will be selected to advance to a full-proposal.  After a pre-proposal has been selected to be further developed, the PDP Management Team will work with the proposal writers to help ensure that the project will meet Professional Development Program needs.

We strongly encourage proposals for Region-Wide Projects that broaden the impact of previous SARE projects.

Examples of topics that might be appropriate for a region-wide training project include:

(
Niche Marketing for Sustainable Agriculture

(
Sustainable Soils/Natural Resource Management

(
Sustainable Methods for Coping with Drought

(
Assessing Emerging Technologies for Sustainable Agriculture

(
Sustainable Agriculture and Land-Use Conflicts on the Urban Fringe

(
Water Quality and Availability for Agriculture

PROJECT SCORING CRITERIA FOR REGIONAL PROJECTS: (100 points total)

LISTNUM 2 \l 1 \s 1
There is meaningful farmer participation in the planning, delivery, and evaluation of the training. 15 POINTS MAXIMUM

LISTNUM 2 \l 1
Collaboration of diverse groups, i.e. non-governmental organizations, community-based organizations, landgrant universities, U.S. Department of Agriculture agencies, etc. is built into the planning, delivery, and evaluation of training. 10 POINTS MAXIMUM

LISTNUM 2 \l 1
Clear behavior-based objectives are built into the project to assess the effectiveness of the training. 15 POINTS MAXIMUM

LISTNUM 2 \l 1
A coherent evaluation plan with realistic outcomes is built into the project to assess the effectiveness of the training in changing, attitudes, knowledge, skills, and actions of the trainees. 15 POINTS MAXIMUM

LISTNUM 2 \l 1
Proposed training is consistent with the General Guidelines above. 10 POINTS MAXIMUM

LISTNUM 2 \l 1
Project resources are used to leverage other inputs, multiply outputs and sustain outcomes in the future.  10 POINTS MAXIMUM

LISTNUM 2 \l 1
Educational methodology planned is clearly presented and appropriate to achieve the stated training objectives. 10 POINTS MAXIMUM

LISTNUM 2 \l 1
The proposed project provides a realistic timeline and a cost-effective budget relative to human and other resources proposed. 5 POINTS MAXIMUM

LISTNUM 2 \l 1
The project builds upon or develops linkages to a previously funded SARE Research and Education project, Producer Grant Program project, or PDP Training project. 10 POINTS MAXIMUM

PRE-PROPOSAL FORMAT and OUTLINE

FOR USE WITH ALL TRAINING PROJECTS

Pre-proposals should be no more than 8 pages long, and include the following elements in the order indicated:

LISTNUM 3 \l 1 \s 1
Cover Sheet  - Use “PRE-PROPOSAL COVER PAGE” enclosed or a close replica.

LISTNUM 3 \l 1
Justification  - Rationale and significance of project to Southern Region and/or the state(s) involved. Include a review of the pertinent literature.  

LISTNUM 3 \l 1
Behavior-based Objectives  - Concise list of project objectives, including desired changes in the behavior of those receiving training. 

LISTNUM 3 \l 1
Evaluation  - Description of evaluation methods to be used, indicating how the effectiveness of project outcomes and processes will be assessed. 

LISTNUM 3 \l 1
Approaches and Methods  - Detailed description of the activities and methods to be used to accomplish the objectives. 

LISTNUM 3 \l 1
Anticipated Timetable  - Project schedule, with anticipated dates of project activities and tasks. 

LISTNUM 3 \l 1
Estimated Budget  - Use budget page enclosed or a close replica. Include a budget narrative explaining the use of the funds requested. 

LISTNUM 3 \l 1
Institutional Capacity and Major participants  - A description of the capacity and track record of the lead institution, a list of the project coordinator and collaborators who have committed to this project, and a description of how collaborators have worked together in planning and what each will contribute to the implementation of this project. 

DIRECTIONS FOR SUBMISSION OF A PRE-PROPOSAL

FOR USE WITH ALL TRAINING PROJECTS

tc \l5 "FOR USE WITH ALL TRAINING PROJECTS
1)
All proposals must be typewritten, single-spaced, using 12 point type or larger (this document uses 12 point type).  Use one-inch margins on left, right, top, and bottom. You may submit two-sided copies. Use the proposal format indicated in the “PRE-PROPOSAL FORMAT AND OUTLINE” above.  The proposal may be up to eight (8) pages in length, with pages numbered 1 through 8.

2)
The unstapled original and twenty (20) stapled copies must be received no later than 5:00 p.m. EDT on Thursday, August 31, 2001 at the following address:

Rosanne Minarovic

North Carolina Cooperative Extension Service

Box 7602, 211 Ricks Hall

Raleigh, NC  27695-7602

Telephone: 919-515-3252

PRE-PROPOSAL COVER PAGE 

2002 Southern Region SARE Professional Development Program

PROJECT TITLE:
____________________________________________________________

______________________________________________________________________________

BRIEF ABSTRACT:  (use only space provided)

IS THIS A REGION-WIDE PROJECT? (check one) _____YES
_____NO

PROJECT DURATION (no. years):
_____________

PROJECT BUDGET:

REQUEST


MATCHING FUNDS

First Year Budget:
____________________

____________________

Second Year Budget:
____________________

____________________

Total Budget:

____________________

____________________

tc \l4 "Total Budget:

____________________

____________________
PROJECT CONTACT (one person only):

NAME   ______________________________________________________________________

SIGNATURE  _________________________________________________________________

ORGANIZATION  _____________________________________________________________

ADDRESS  ___________________________________________________________________

TELEPHONE  _____________________________     FAX: ____________________________

email:   ______________________________________________________________________
BUDGET FORMAT - COMPETITIVE PROJECTS Pre-Proposal
2002 Southern Region SARE Professional Development Program 

	
	YEAR 1 FUNDS
	YEAR 2 FUNDS
	TOTAL FUNDS

	PERSONNEL

Major Participants
	SARE                  MATCHING
	SARE                  MATCHING
	SARE                 MATCHING

	Support Staff
	
	
	

	Hourly Labor
	
	
	

	Fringe Benefits
	
	
	

	Subtotal, Personnel
	
	
	

	
	
	
	

	NON-PERSONNEL

Training Materials
	
	
	

	Travel
	
	
	

	Operating Supplies
	
	
	

	Other Services
	
	
	

	Subtotal, Non-Personnel
	
	
	

	
	
	
	

	TOTALS
	
	
	


Total SARE request must be no more than $120,000 for a region-wide project, and no more than $50,000 for any other project.

*Include detailed budget narrative.
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