Sustainable Agriculture Research and Education (SARE) Program
REQUEST FOR

 2010 RESEARCH &EDUCATION PLANNING GRANTS
PROPOSAL DEADLINE IS 11:59 PM EASTERN, August 15, 2009
Planning Grant Maximum is $20,000

The Southern Region USDA Program on Sustainable Agriculture Research and Education (SARE) is requesting planning proposals that will lead to develop systems research and education proposals that address issues of sustainable agriculture of current and potential importance to the region and nation.   See Advancing Sustainable Agriculture.  

Rationale:

The Southern Region USDA Program on Sustainable Agriculture Research and Education (SARE) funds systems research projects that are undertaken by interdisciplinary and often multi-institutional teams.  Bringing together such teams takes both time and expense.  To be effective, teams should use shared leadership and group process as the dominant mode of planning.  Working as an interdisciplinary team is not an easy task.  

After a team has been formed and a research idea cemented, it again takes time and effort to adequately plan systems research.  The research team must define the project scope, establish goals and objectives and perform extensive literature reviews across multiple disciplines.  The experimental design must be matched to the goals and statistical designs must be established.

The goal of a SSARE Planning Grant is to develop and submit a full sustainable agriculture systems research proposal to a funding institution, not necessarily Southern SARE. 
SSARE Planning Grant:

Planning grant proposals are intended to provide funds for researchers to gather the information and tools that enable collaborative research projects to operate as an integrated team.  Planning grant funding is intended to allow a project leader to develop an interdisciplinary team to instill a culture of collaboration, to settle on models of participation and to come together around a research idea.
If researchers believe they have adequately planned for the submission of a Research & Education proposal, and have commitments from cooperating institutions and participation of end-users, they should not submit a planning project proposal.

The SARE Southern Region includes: Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, Puerto Rico, and the US Virgin Islands.
As you think about the type of sustainable agriculture research you are interested in pursuing with your planning grant, you should consider the program objectives and research categories that Southern SARE will be asking you to meet and articulate in a full Research & Education proposal.
SOUTHERN SARE SYSTEMS RESEARCH

Southern SARE is changing our approach to the research we fund.  We are not changing the SSARE Priority Areas (see Priority Areas on page 8).  But we are changing the research approach that successful researchers must use in order to be considered for Southern SARE Research and Education grant funding.
At the core of sustainable agriculture research is the application of a systems approach to research that aims to understand how a complex system functions as a whole, often beginning with a conceptual model.  This approach recognizes that agricultural systems are complex and that interaction among components determines characteristics of the system.  Further, because of this complexity, agricultural systems need to be studied intact.  Researchers may design systems research to study processes at different spatial and temporal scales.

THREE NEW CATEGORIES FOR SYSTEMS RESEARCH

To encourage systems research in sustainable agriculture, SSARE now has three categories in which applicants may submit proposals.  They are: 

· Projects That Concentrate On PRODUCTION RESEARCH  
· Projects That Concentrate On POSTHARVEST/FOOD SYSTEM RESEARCH
· Projects That Encompass both PRODUCTION AND POSTHARVEST/FOOD SYSTEM RESEARCH.

1.
Projects that concentrate on Production Research.

Production research focuses on the actual agricultural production techniques. Many of the farming practices that have resulted from SARE-funded research are today common tools for all farmers.  S-SARE would continue to fund these types of research proposals as they provide key parts of a larger system, particularly as they relate to farmer participation in our program and complement the producer, on-farm, professional development, and graduate student programs.

2.
Projects that concentrate on Postharvest/Food System Research.

These grants would examine what goes on past the farm in terms of markets, distribution systems and policy. We would particularly encourage social science research into areas such as local food systems and systems of well-coordinated regional farm networks, as well as needed changes in agricultural policy to support sustainable agriculture.  See Southern SARE Seeks Social Science Proposals for more details on areas of social science interest.
3. Projects that encompass Production And Postharvest/Food System Research.  

While some research can be separated into production and postharvest levels, we also seek to encourage attempts to provide integration of the different levels of the agricultural system, as well as the different sciences that lend more value to the results. Our preference will be for research projects that connect parts of the agricultural system.

SOUTHERN SARE PROGRAM OBJECTIVE
The objective of the SARE program is to enable the full spectrum of farmers and ranchers to move profitably toward production systems compatible with the concept of sustainable agriculture. Specific objectives include:

· Promote good stewardship of the nation's natural resources by providing site specific and profitable sustainable farming and ranching methods that strengthen agricultural competitiveness; satisfy human food and fibre needs; maintain and enhance the quality and productivity of the soil; conserve soil, water, energy, natural resources, and fish and wildlife habitat; protect endangered species; and maintain and improve the quality of surface and groundwater; 

· Protect the health and safety of persons involved in the food/farm system; 

· Enhance the quality of life for farmers/ranchers and society as a whole, in part by increasing income and employment - especially profitable self-employment opportunities in agriculture and rural communities. Specifically, a major goal is to strengthen the family farm system of agriculture, a system characterized by small- and moderate-sized farms that are principally owner operated; 

· Promote crop, livestock, and enterprise diversification and the well-being of animals, and;

· Strengthen rural communities by creating economic conditions, including value-added products that foster locally owned business and employment opportunities. 

IMPORTANT
All the Guidelines, Program Goals and Review Criteria for Submitting a Southern SARE Research and Education Planning Proposal can be found in the 7 pages of this Request for Proposals

Planning proposals must be submitted only on the SSARE On-Line Planning Proposal Submission Web Site.  The Web Site address for Planning Grant On-Line Proposal Submissions is http://www.ciids.org/sare/PL  The web address can also be found at the end of this call for proposals.  

Use the on-line proposal system to develop and submit your proposal.  Do all of your editing and modifying before you finalize your proposal.  Once your proposal is finalized, it can not be modified.  Also, once the August 15, 2009 deadline date passes, the on-line system will close and no more proposals—even those in progress that haven’t been finalized—can be submitted.  
Please print your proposal and have it reviewed, if required, by your institution or organization, modify the proposal, if needed, and then perform the on-line submission.  
PLANNING PROPOSAL INSTRUCTIONS
On the following 2 pages you can see all the questions you will be asked on the on-line submission web site at http://www.ciids.org/sare/PL
Once you have read through this call for proposals, click on that site, follow the directions and begin your planning proposal.

Title Page: 
Project Title

Principal Investigator Information

Information requested consists of principal investigator name, lead institution name, full address, telephone, email and fax.

Cooperating Institution Information

Listing of cooperating institutions receiving funding.

Project Duration & Timetable

Duration is limited to 1 year.  Timetable is limited to no more than 125 words.  
Abstract

500 words maximum
Priority Area

Must choose only one of the following; pick the one your project fits best:

Environmentally sound Practices / Agricultural Ecosystems

Limited Resource Farmers

Marketing / Economic Development

Organic Farming Systems

Policy, Program Evaluation, Quality of Life

Women in Sustainable Agriculture
Discipline/Sub-discipline
List, as closely as you can, the discipline and sub-discipline your proposal would fall under and the discipline and sub-discipline of your major cooperators.  An example would be: Weed Science/Seed Ecology.  

Body of Planning Proposal

Statement of Problem, Rational and Significance
Statement of the problem being addressed.    Begin the statement of the problem as: “The purpose of this project is to”.   Limited to 250 words.
Define the Planning Steps

Why do you need to submit a planning proposal?  Tell us what you will be doing with your planning grant.  What steps will you take in your planning process? (this question must be more detailed than your timeline and you must tell us how you will accomplish the planning steps you articulate.)  Limited to 250 words. 
Literature Cited

List key cited literature limited to no more than 125 words.

Budget

Fill in an overall budget, with estimated personnel, operating, supply, and equipment costs.  Overhead costs are not allowed in the SARE Program.  
The SSARE On-Line Proposal Submission web site is:  http://www.ciids.org/sare/PL
REVIEW PROCESS
Administrative Council Review

All planning proposals will be evaluated by the members of the Administrative Council of the Southern SARE who make up the Project Review Committee.  The Project Review Committee is constituted to reflect the composition of the AC.  Specifically, the members are made up of three farmers, one NGO representative, one from 1890 and one from 1862 institutions, one agency representative, one Quality of Life or Agribusiness representative, and one reviewer from the National SARE office.

The Project Review Committee will focus on the following:
1. Does the goal of the planning proposal focus on sustainable agricultural systems or moving existing systems toward sustainable agriculture?

2. Will the planning grant result in the development of a full proposal that is research-based with an educational outreach component to extend the project findings to the public? 

3. Why is it necessary to apply for a Planning Grant rather than a full Research & Education grant?

Review
The SSARE Project Review Committee of the SSARE Administrative Council (AC) evaluates the proposals.  All deliberations are confidential.  Any feedback provided is restricted to the written comments agreed upon by the AC Project Review committee.  Inquiries arising from the written comments should be directed to a staff person.  Review feedback will only be provided to the author.

At the February AC meeting, the Project Review Committee recommends to the full AC those projects to be funded from the entire list of planning proposals.  The AC is responsible for ensuring that the selected projects reflect not only scientific merit but include projects from as many priority areas as possible, from across states, institutions, stakeholder groups, and NGOs.  In short, the AC looks to approve a diverse and inclusive set of funded projects each year.  The time from submission of a planning proposal to announcement of awards is from August to February.
If you have questions about the appropriateness of your planning proposal for the Southern SARE Program, please call Jeff Jordan at (770) 412-4788.

Help with Proposals.
The Alternative Farming Systems Information Center (AFSIC) at the National Agricultural Library (partially funded by SARE) specializes in locating, collecting, and providing information about sustainable agriculture.  You may contact them by phone at: (301) 504-6559 or view a number of documents on their web site at:  www.nal.usda.gov/afsic/
For general information on sustainable agriculture, please visit the Southern SARE Web site at:  www.southernsare.org and National SARE website at:  www.sare.org
Additional copies of this Call for Proposals may be obtained by visiting the SSARE Website at: www.southernsare.org  or by email or phone: ppatton@southernsare.org  or (770) 412-4787

2010 Planning Grant Schedule



June 2009

Call for R&E Planning Proposals Released



August 15, 2009
R&E Planning Proposals Due



February, 2010
Administrative Council Awards R&E Planning Grants

SOUTHERN SARE PROGRAM 

PRIORITY AREAS FOR 2010 FUNDING
Regardless of the category (see page 2) in which you submit your proposal, it must address one of the priority areas identified by the SSARE Administrative Council: 1) limited resource farmers; 2) organic farming systems; 3) environmentally sound practices/agricultural ecosystems; 4) marketing/economic development; 5) policy, program evaluation, and quality of life; 6) women in sustainable agriculture.

For applicants interested in energy research Southern SARE now has a position paper on the Development of a Sustainable Bioenergy and Energy Future.
Limited-Resource Farmers 

Research and education projects that focus on the potential role of the limited-resource farmer in sustainable agriculture (including production, marketing, etc). Also in this area are projects which focus on the special needs of limited-resource farmers to further the overall goal of agricultural sustainability. For its purposes, SARE generally defines limited-resource farming as agriculture on smaller-than-average holdings with no, or limited, access to substantial amounts of capital or off-farm income. Additional considerations could be: beginning farmers; farmers producing for emerging or alternative markets; and individuals and groups, such as minority farmers, traditionally under-served by credit and other farm service institutions. 

Organic Farming Systems 

Research and education projects that address the biological, physical and socioeconomic processes and relationships involved in the production, distribution, marketing and consumption of organic farm products.  This priority area includes projects which explore strategies to overcome barriers to adding value to organic products.  Develop and enhance markets and marketing strategies that bring consumers into contact with organic food and fiber products.  Investigate scale-neutral organic farming systems and/or practices that can be adopted by small, medium-size and large farms.  Research into farming systems and practices that make use of on-farm biological cycles for soil, plant and pest management.  Also, research relating to the new National Standards fall in this priority area.

Environmentally Sound Practices/Agricultural Ecosystems 

Research and education projects which investigate the potential of environmentally sound agricultural practices that enhance or protect environmental quality, biological diversity and/or investigate the technical and financial constraints to developing such uses.  Environmentally sound practices may include, but are not limited to: integrated cropping systems, integrated crop and livestock systems, integrated aquaculture and crop and/or livestock systems, agroforestry systems, permaculture systems, integrating wildlife and farming systems, and innovative protection schemes for wetlands and riparian zones.  Projects focusing on ecological approaches to investigating and developing agricultural ecosystems are also encouraged.  Projects are requested that focus upon ecosystem attributes–for example, predator/prey relationships found in cropping systems or soil micro-flora and -fauna ecosystems–and/or develop production systems utilizing these attributes. 

Marketing/Economic Development

Research and education projects which address the broad spectrum of marketing and economic development as they impact producers, consumers and the rural community.  

Such projects may include but are not limited to: niche marketing, value-added products, community-supported agriculture, direct marketing and consumer surveys.  Also appropriate are projects that address relationships such as the legal issues surrounding producers and consumers or community development projects partnering farmers with consumers.  This priority area also includes issues of rural entrepreneurship.  Research projects on the impact of the entrepreneurial structure are welcome as are projects that examine the data needs (especially the lack of secondary data) to study entrepreneurship, research on the return on investment to entrepreneurial programs versus industrial recruitment programs, the effectiveness of the components to entrepreneurial programs, what opportunities exist in communities for entrepreneurs, and systems and how systems work for entrepreneurs.
Policy, Program Evaluation, Quality of Life

This priority area is primarily for social science research directed at:  1) analysis of policy issues that affect sustainable agriculture; 2) research on policy outcomes and evaluation of sustainable agricultural programs; 3) research that focuses on project evaluation of sustainable agricultural research and education projects; and 4) any social science projects that specifically address the quality of life aspect of sustainable agriculture; 5) policy and economic issues related to agricultural energy use and alternative energy production.  How scientific knowledge can be translated into policy.  For more information, read:  Southern SARE Seeks Social Science Proposals.



Women in Sustainable Agriculture

Women are major participants in organic agriculture, sustainable farming, value-added production, community-supported agriculture, and farmers’ markets.  In the U.S., an increasing number of women are farming and many of these women farmers are involved in sustainable agriculture. However, women are often disadvantaged in terms of technical knowledge about farming, business experience, and access to resources.  In addition, women often feel isolated due to the longstanding tradition of agriculture as a male realm. Research needs include the establishment of primary and secondary data bases on roles women hold in agricultural management and factors that affect their success in sustainable agriculture work.  How are women differentiated from men in terms of access to credit, information, markets, education, and availability of time?  How do women become involved in sustainable agriculture--through inheritance, divorce, death of a spouse, or the off-farm demands of spouses?  What are the most effective avenues to agricultural involvement for women?  Research on the type of sustainable agriculture work, roles in management, demographic characteristics and areas of difficulty for women is also needed.
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