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Advancing Sustainable Agriculture Planning Matching Grants
2009 CALL FOR  PROPOSALS
SARE Sustainable Agriculture grants can have greater and longer-lasting impacts when they are a part of a larger, sustained effort coordinated and leveraged by a center, institute, program, or other longer-lived investment by a university or other organization.   
SARE’s authorizing legislation foresaw the value of such investments by allowing SARE to make matching grants for the creation or enhancement of state programs when SARE’s appropriation exceeds $15 Million.  These Matching Grants would aim to dramatically increase the capacity and long-term commitment of states to conduct research, extension and education leading to implementation of sustainable agriculture on farms and ranches and in communities throughout the United States.  

SARE is now close enough to the legislatively authorized amount for Southern SARE to start determining how the states in the Southern Region would use that funding when it becomes available.  
To that end, Southern SARE is offering competitive planning grants to enable states, and other organizations, in the southern region, to gather information they need to design a comprehensive plan to make use of SARE Matching Grant funds when they become available.  A Matching Planning grant proposal would let us know:

I.)   of a state’s interest; 
II.)  the resources they would consider using as matching funds; and
III.) a preliminary plan of how they would use the SARE funds.

Applying for a Matching Planning Grant

Southern SARE Matching Planning grants will fund up to $15,000 to individual states (or two or more states working together) who wish to prepare for the time when SARE Matching funding is available. 

SARE Matching Planning Grants are to help states spend time thinking and designing what they would do with up to $1,000,000 and how they would supply the required match.  See Appendix A (pgs. 4 & 5) for information on the SARE Matching Funds.  
Matching Planning Grants could fund workshops, charettes, conference calls and other activities needed to bring people and resources together to discuss and work out ideas to develop a full proposal for the Matching funds when they become available.
Use The Following Questions As A Guide To Structure Your
Matching Planning Grant Proposal.
1.
Tell us why you want a Matching Grant. 
2.
How do you plan to go about the process of thinking about sustainable agriculture and how to 

      bring all your resources to bear.  

3.
What infrastructure you have -- faculty involvement, commitment and involvement of
administration, research acreage devoted to long term research, etc.  This can be preliminary to give us an idea of your situation; but it needs to be realistic.
4.
Is this a single university plan, a state plan with 1890 and 1862 cooperation or multi-state plan.

5.
What is the status of sustainable agriculture in your institution (s) or state at the present and 
      what would you like it to look like if you were to receive a Matching Grant. 
6.
What program, infrastructure financial and/or cultural challenges do you feel your institution(s)
      might have that must be solved in order to utilize the matching funding. 

Matching Planning Grant Proposal Format

All Matching Planning grant proposals must be typewritten, single spaced, no more than five (5) pages in length (excluding Title page and Budget), one-inch margins and not more than 12 characters per inch or smaller than 12-point font. 

Information Required on Title Page:

Project Title_______________________________________________
Project Coordinator
Information requested consists of name (list only one person), lead institution/organization name, full address, telephone, email and fax.

Institutional Administrative Contact (person who handles contracts and has authority to sign)

Name, institution name, full address, telephone, email and fax. 

Information Required in Body of Proposal

Project Abstract

Abstract is limited to no more than 250 words.
Cooperating Institutions

Provide a list of those organizations/institutions which will receive funding.

Matching Planning Proposal text
This section is limited to a maximum of five pages excluding title page and budget.

Budget
Show the amount of money that each cooperating institution will receive.  You must provide a justification of how you arrived at the amount.  For example, if you request funds for mileage you must show how many people, how many trips and how many miles per trip.  If you are unsure about the level of budget justification detail, please contact Kathy Berryman at (770) 229-3212 or kberry@uga.edu
Other materials or attachments are not welcome and will discarded prior to review.

How To Submit A Matching Planning Grant Proposal:

One unstapled paper original copy and one CD (only in MSWord and only in ONE file) containing the Matching Planning Proposal must be received in the SSARE Office by 5:00 PM on Monday, December 1, 2008.  Notification of funding will be made in February 2009.
Fax or Email Transmissions of Proposals will NOT be Accepted
SEND PROPOSALS TO:

Dr. Jeffrey L. Jordan

Professor and Director

University of Georgia

Southern Region SARE Program

1109 Experiment Street

Griffin, GA  30223-1797

Ph: (770) 412-4788
jjordan@uga.edu
Matching Planning Grant Schedule



October 2008

Call for Matching Planning Proposals Released



December 1, 2008
Matching Planning Proposals Due



February, 2009
Administrative Council Awards Matching Planning Grants
For further information, as well as summaries of all past and current SSARE projects, visit our Web site at:  www.southernsare.org
Additional copies of this Call for Proposals may be obtained by visiting the Southern SARE Website at: www.southernsare.org or by contacting Paige Patton at ppatton@uga.edu or (770) 412-4787

The SARE Southern Region includes: Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, Puerto Rico, and the US Virgin Islands.

Appendix A.

Matching Grant Funds Information

In the following two pages you will find information about the SARE Matching Grant funds that will become possible once the SARE program reaches the $15 Million dollar threshold and what they can be used for.  You can use this preliminary information to help develop your Matching Planning Grant proposal.

  A Full Matching Grant could include coordinated activities such as:

1.
Activities that encourage the incorporation and integration of sustainable agriculture 



concerns in all state research, extension and education projects;


2.
Educational programs for farmers, educators and the public;


3.
The development and funding of innovative research, extension, and education programs regarding sustainable agriculture;


4.
The conduct of research and demonstration projects;


5.
The provision of technical assistance to farmers and ranchers;


6.
Activities that encourage farmer-to-farmer information exchanges;


7.
The incorporation of sustainable agriculture studies in undergraduate and graduate degree programs; and


8.
Such other activities that are appropriate to the agricultural concerns of the State and are consistent with the purpose of this program.

Matching Grants could support up to half the cost of salaries and operating costs of new faculty or staff positions or other new activities that address high-priority opportunities in sustainable agriculture in a manner that leads to substantial and long-lasting impacts after the grant concludes.  Matching Grants would not support facilities (“bricks and mortar”) nor positions or activities that were in place prior to the SARE grant and proposed to be shifted to SARE for ongoing support.

A Matching Grant could be for the creation of a new program or the enhancement of an existing one.  Proposals could be from individual states or two or more states working together.  Requirements would include:


1.
Extensive and direct participation of farmers in the development, implementation, and 


evaluation of the program.


2.
At least 50% of the cost of the proposal provided by the applicant (State appropriated 


funds, other State revenue, or private contributions received by the State).


3.
A compelling plan and justification for how the activities of the program will lead to substantial and long-lasting impacts in the state, including embedding sustainable agriculture in research, extension and education at universities and in practice on farms, ranches and communities.


4.
Strong collaboration with relevant public and private organizations in the state (e.g. 


universities and colleges, state and federal government, non-profit organizations, 



agribusiness).


5.
Clear commitment and ability to sustain the program after the end of the award.


6.
Proposals would be for up to four years, with SARE funding of up to $1 Million over the entire period.

Matching Grants would be designed to build long-term capacity rather than gaining a near-term result to a specific research question or educational need.  Near-term benefits of capacity-building would, however, also be expected.

Matching Grants could support formal education (e.g., undergraduate and graduate curriculum development and implementation); whereas SARE’s current competitive grants are for research and extension only (although many projects provide experiential education for student participants).

A SARE Matching Grant would likely improve the state’s capacity to compete successfully for SARE grants of all types.  Increased effort to compete competitively for SARE grants might be a key component of a state’s plan to continue high-level commitment to sustainable agriculture after the Matching Grant ends, but it should not be the sole source of support for such future efforts.
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